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6 November 2008 
 
 
  
Mr Doug Lilly 
Project Facilitator 
Email: doug.lilly@inzight.co.nz 
 
Dear Doug 
 

Pay and Employment Equity Review 
 
Thank you for providing me with the completed Report and Response Plan for Gisborne District 
Council’s pay and employment equity review.  Congratulations to you and to the project team for 
the professional and timely work.   
 
I also appreciate the funding and policy leadership of the Department of Labour, without which 
the project would not have occurred. 
 
I have reviewed the report and Action Plan.  You have my commitment – supported by the 
Corporate Management Team – to implement the Plan. 
 
Jon Davies, his team and I will need to work together to achieve the milestones. 
 
When the project was first mooted I was asked to say what I thought about it.  My expectations 
that the project would give us a clear steer about the approach we needed to take to personnel 
management in the widest sense have been met. 
 
Thank you everyone. 
 
 
    Yours sincerely 

 
 
 
 
    Lindsay McKenzie 
    CHIEF EXECUTIVE 
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