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If you’re looking for a competitive House, Contents, Car or Boat quote, your PSA membership 
gives you access to comprehensive insurance cover at preferential rates.
It’s important to ensure your belongings are fully covered. With Vero CIS you can feel 
comfortable knowing that their comprehensive policies will leave you sitting pretty. 

Call Vero CIS today for a quote on 0800 505 905 or email cis@vero.co.nz

Sit back and make your membership work for you.

Winter can be tough

PSA Health Plan 
can help...  

With reimbursements for GP visits, prescription costs, 
vaccinations and more - the plans are:

º Day to Day medical reimbursement plans which include cover for 
 all pre-existing medical conditions after serving short wait periods

 
 Primary Care

   
 Primary Care Extra 

º Hospital Cover offering you choices about where and when 
 to be treated for major health concerns

Additional benefits are available if you combine either Primary Care 
or Primary Care Extra with a Hospital Cover plan – to find out more, 
call 0800 268 3763 or visit: www.psa.org.nz/plus

Provided in conjunction with
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President’s message 

A BIG YEAR AHEAD
Tēnā koe e hoa. I hope you are well 
and feeling energetic.

One hundred days.

That’s how long we have to go until 
the next government of New Zealand 
is decided on September 23. That’s 
what this issue of Working Life is all 
about.

We’ve spent this year listening to our 
members about what matters most 
to them in this year’s election, which 
is sure to be closely fought. The 
outcome is important for all of us, 
our families and our communities. 

In the last issue of this magazine, 
we showed you what PSA members 
say the important issues are to them 
in this campaign. This time we’re 
digging a little deeper into how 
we intend to spend the next one 
hundred days putting those issues 
front and centre in our work. 

Housing was the first priority for 
many PSA members. Plenty of people 
are concerned by house prices and 
wonder if they’ll be able to afford a 
mortgage. Many are worried they can 
no longer reasonably expect to buy 
a home at all. And then there’s the 
issue of insecure rental properties, 
with spiralling rents and limited 
protections for tenants.

You also told us that health was a 
significant concern for you. We’re 
hearing every day about how an 
underfunded health system is 
struggling to provide timely support 
to those who need it most, particularly 
in mental health, where demand is 
always growing. We take a closer look 
at these issues via the Yes We Care 
coalition’s roadshow which travelled 
around the country earlier this year.

And then there’s wages and the cost 
of living, which are always crucial 
for our members: some workers in 
the public service have not received 
a pay rise for almost a decade, and 
many of you are worried about 
increasing inequality and how to 
fund strong public services while the 
current Government is offering tax 
cuts.

WHERE WE STAND
The PSA doesn’t donate to any 
political party, and we don’t support 
any party in particular during 
elections. 

We’re not going to be telling you 
who you should vote for this 

September. We’re not going to tell 
you who not to vote for, either. That 
wouldn’t do justice to the diversity 
of people who are PSA members, 
and it wouldn’t be fair of us to 
assume a position on your behalf.  

What we are going to do is 
campaign for change.

We want to see a change of priority, 
a change of tone, a change of heart. 
The current track clearly isn’t 
working for many New Zealanders, 
including the most vulnerable in 
society. 

Policies that benefit “the many, not 
the few” should be the foundational 
basis of any government.

So we’ll be working to put your 
priorities to politicians of all stripes, 
and in the next issue, we’ll show you 
which parties support our priorities. 
Until then, I hope you enjoy reading 
about how we’re campaigning for 
change in 2017, and how you can get 
involved. 

I hope you’ll join us.
Ngā manaakitanga
Janet Quigley 

Stand 
Together 

for a better 
working life
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TO HELP US on our journey 
towards this goal, we recently 
hosted Karen Batt and Wayne 
Townsend from the Victorian 
branch of the Community and 
Public Sector Union/State Public 
Service Federation (CPSU/SPSF) 
Group – one of the largest trade 
unions in Australia.

Karen and Wayne addressed a 
number of audiences in Auckland 
and Wellington, including PSA 
delegates and staff, Members of 
Parliament, representatives of the 
State Services Commission and 
other unions; sharing their lessons 
from the CPSU/SPSF’s own journey 
towards gaining a set of common 
employment terms and conditions 
of all public service workers, which 
they achieved in 2004.

The employment conditions of 
Victorian Public Service workers 
were significantly weakened 
during the 1990s as the Kennett 
Liberal Government made 
thousands of workers redundant, 
and imposed non-negotiable 
individual employment agreements 
on remaining workers. However, 

with the election of a Labor 
government to the state in 1999, 
the union gained political support 
for the establishment of a single 
employment agreement across the 
Victorian public service. It took five 
years to get there and huge amounts 
of hard work – both the union and 
the government provided dedicated 
resources to the project – and in 
2004 the Victorian Public Service 
Agreement was signed.  The initial 
agreement covered 24 public service 
agencies and departments and 
was expanded in 2016 to cover 39 
agencies and departments.

The benefits of a single employment 
agreement are compelling: as 
well as enabling the consistent 
application of new improved terms 
and conditions, a core objective 
of the single agreement has been 
to rebuild a career public service.  
Public servants are now able to 
shift between agencies without 
any loss of employment terms and 
conditions. 

Importantly, the introduction 
of a common set of terms and 
conditions for all public service 

employees has also benefited the 
machinery of government. The 
ease with which workers can move 
between positions and agencies has 
led to a more flexible and a more 
responsive public service.

The Victorian experience is a good 
example of the steps we can take 
to make our public service more 
responsive, flexible and innovative. 
It demonstrates that common 
employment conditions are a 
tangible step that current and future 
governments can take to eliminate 
institutional and administrative 
barriers between agencies that too 
often hamper innovative ways of 
working.  

We also know that great efficiencies 
can be gained – for public service 
workers and for the state – if we 
don’t have to negotiate different 
collective agreements for individual 
public service agencies.  

We have a long way to go in 
achieving common standards 
across the public sector, but with 
baby steps, and with the help of our 
Australian friends, we hope to make 
progress. 

Public services

Lessons from across the ditch on 
our public services

It may seem like a Herculean task, but the PSA is investigating the possibility of 
moving towards common employment conditions across the public service. 
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IN BRIEF

COMPETITION & WINNERS

SUPPORT OF THE DOMESTIC VIOLENCE VICTIM’S 
PROTECTION BILL

THE PSA HAS long been 
championing support for victims of 
domestic violence in the workplace 
by negotiating to have suitable 
provisions included in collective 
agreements. Now there is a Bill before 
Parliament that could make this law.

The Domestic Violence Victims’ 
Protection Bill would provide 10 
days paid leave for things like getting 
protection orders, attending court 
appointments, moving out of a bad 
situation or settling your kids in a 
new school.  The workplace is an 
environment where we can and 
should support people experiencing 
domestic violence.

Most importantly it can help victims 
to stay in work. A reliable income 

means victims have choices, which 
is critical to ending the cycle of 
domestic violence. 

Currently, unless stated in a collective 
agreement, there is no protection or 
certainty for people experiencing 
family violence. Many people can’t 
get time off to attend their own 
court hearings, meaning many have 
to choose between getting paid 
or getting justice. By making paid 
leave for domestic violence victims 
available to everyone, New Zealand 
is making a decision that not only 
supports justice, but shows that we 
care about the lives of victims.

We made a submission to the Justice 
and Electoral Select Committee in 
April. A survey of PSA members 

about their experience with family 
violence and how it impacts on 
their work highlighted that one in 
four respondents had personally 
experienced domestic violence, 
and over half had been in paid 
employment at the time.

We can’t keep treating the workplace 
as if it’s somehow outside our 
communities. We are all responsible 
for ending family violence and we 
can’t leave this responsibility at 
the workplace door. This private 
Member’s Bill gives us an opportunity 
to get it right and ensure a truly 
integrated approach to family 
violence.

The Bill has passed its first reading.

COMPETITION – WIN BWBS

Bridget Williams Books is an award 
winning New Zealand publisher with 
an ever-expanding shelf of titles. Win 
a selection of new BWB books by 
emailing us at competition@psa.org.nz 
with 100 words or less about why you 
love New Zealand non-fiction. 

CONGRATULATIONS to Alan Cruise-
Johnston, our prize winner from last 
issue’s competition. Alan has been a PSA 
member since 1956, and is obviously a 
great lover of both films and books. 

We hope you enjoy your DVD and book 
of I, Daniel Blake.

“The answer to ‘whether I usually prefer 
the book or the film version’ is really; 
it depends. It depends on how well 
the book translates, and is translated 
into film; it depends on my mood at 
the time; it depends on whether the 
actors are believable; and it depends 
on the sophistication of the author 
and the sympathy of the director and 
script writer reproducing a precis of the 
original. And what good fortune, that I 
have a choice!”
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IN BRIEF

SUICIDE PREVENTION STRATEGY SUBMISSION

DOWN WITH THE BRIEFNESS
• APRIL 19 WAS Administration Professionals 

Day. In Wellington and Auckland we gave 
out jelly beans and thank-you cards to 
our hardworking admins. Many people 
commented on how great it was to be 
celebrating their work on the back of the 
recent equal pay win for care and support 
workers!

• ANNUAL MEMBERS’ MEETINGS are 
occurring around the country. This year is a 
delegate election year in most workplaces. 
Congrats to all new delegates and welcome 
back returning delegates! We love you.

• THE PSA SUPPORTS calls for an 
independent inquiry into how the Ministry 
of Transport handled a fraudulent 
employee. In February Joanne Harrison was 
sentenced to three and a half years in prison 
after being found guilty of defrauding the 
Ministry of more than $700,000.

THE PSA IS the union for mental 
health in New Zealand. Representing 
mental health workers in DHBs 
and the community sector, we use 
our collective voice to advocate for 
better mental health services for 
New Zealand and better conditions 
for workers. We are working on 
a submission to the Ministry of 
Health around the proposed Suicide 
Prevention Strategy 2017. Every year 
over 500 people die by suicide in New 

Zealand, which has a long-lasting 
and profound effect on the lives of 
the whānau left behind. In a recent 
UNICEF report, New Zealand had the 
highest teen suicide rate in the OECD.

Our submission is informed by 
members working in mental health, 
as well as by members in the PSA’s 
Māori representative structure Te 
Rūnanga, the PSA Youth Network 
(PSAY) and Out@PSA.

Members noted the degradation of 
services that have occurred due to 
underfunding of community services 
and were concerned that these 
services need to be properly funded 
and accessible to all who needed 
them.  

The final submission will be available 
online at  
psa.org.nz/submissions/  
in early July.

SATURDAY 1 JULY  
10 am – 2 pm 
Online | Auckland  
Wellington | Christchurch 
Dunedin 

Join the greatest local 
minds and activists in 
health to make health 
funding a key election 
issue. 

Hear the latest research 
on unmet need and 
health underfunding, 
how speaking up has 
made mental health a key 

election issue, and get 
media training. It’s free, 
lunch is provided.For more 
info and to RSVP visit:  
yeswecare.nz/forums

HEALTH FUNDING CRISIS FORUM 

FOR PETE'S SAKE
PETER CONWAY SPENT most 
of his professional and personal 
life as an advocate for working 
people, including in the role 
of Secretary of the Council of 
Trade Unions (CTU) from 2008 
till when he tragically died in 
2015. Outside of work, Peter 
was a great musician and his 

colleagues and friends recently put together an album of his 
political songs. ‘For Pete’s Sake’ was released on May 1st – 
International Workers’ Day.

The album can be purchased on Spotify or by visiting the 
Facebook page (“For Petes Sake - The Political Songs of Peter 
Conway”). All proceeds go to Atareira Mental Health Home 
Support and UnionAID, the union movement’s international 
development charity, of which Peter was a founding trustee. 
UnionAID takes a unique approach to tackling poverty by 
helping working people in developing countries organise 
unions or co-operatives so they have the power to stand-
up for decent wages. See unionaid.org.nz/ for more and to 
become a donor.  
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Story by Jessica Williams

We’ve been saying it since the 
launch of the Stand Together 
campaign in 2016. New Zealand 
needs well-resourced, properly 
funded public and community 
services. They’re the ties that bind 
us, and the net that catches us when 
we fall.

Our members are the heart of New 
Zealand. You’re the glue that holds 
communities together when times 
are tough. You’re the lifeguards who 
watch our kids while they swim, the 
librarians who do far more than just 
issue books. 

You’re the people who mend our 
roads, who make sure our food’s 
safe to eat, who protect our precious 
natural environment. But your jobs 
are becoming harder to do, because 
funding hasn’t kept pace with the 
demands of your work. 

This election, we want public and 
community services to be a central 
issue. We want to see them not only 
well-funded and resourced, but 
cherished and celebrated as the 
very heart of Aotearoa New Zealand. 
We want to make sure that whoever 
is in government after September 
23 will listen to us – because we've 
spread our message far and wide. 

The cuts need to stop – and the 
compassion restored.

Stand Together’s moving into the 
next phase of its campaigning – and 
here’s where you come in.

THE THREE 'A'S
We know a lot of you want to get 
more active in this campaign – but 
not everyone can dedicate the same 
amount of time and energy. We want 
everyone to realise that even if you 
can only do a little, that’s a lot. 

Our three types of Stand Together 
campaigners will be Amplifiers, 
who’ll like and share social media 
posts, and sign our online pledge; 
Advocates, who’ll sign up to have 
political conversations with friends 
and whānau, and attend candidate 
meetings; and Activists, who’ll 
organise events and lobby MPs face 
to face. Each will be supported by 
the PSA with materials and other 
resources.

Stand Together will also hold 
regional get-togethers where 
delegates, members and their 
friends and family can come along, 
hear more about the campaign 
and meet their fellow enthusiasts. 
They’ll take part in political 

conversations, work out what 
they’re comfortable with doing 
and saying and come away armed 
with plenty of ideas and the tools 
for action. You can contact your 
delegate if you’d be interested in 
hearing more (or even hosting an 
event!)

Anita Tang is an expert in people 
power. Her work involves unlocking 
the potential of grassroots 
supporters for NGOs, and she’s a big 
fan of this kind of activism.

“It’s important to offer a low-barrier 
entry point, because it means more 
people can get involved,” she told 
Working Life over the phone from 
Sydney. “People can start at the level 
at which they first feel comfortable. 
Then, once people have taken 
one action, you can help them do 
something at the next level. So if 
someone has been an amplifier, how 
do you engage them in becoming an 
advocate?"

Anita believes the key to all this is 
relationships, which is a crucial part 
of campaigning.

“A lot of it is about the value people 
get from being part of a larger effort 
and being with like-minded people

In just over three months’ time, New Zealanders will be going to the ballot boxes, but it 
already feels like the political parties have swung into campaign mode. Unfortunately, 

we’ve seen precious little of what actually matters to most PSA members so far. 
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who are looking to do the same 
thing. Campaign organisers need to 
create opportunities for people to 
act together in interdependent ways, 
so they get that buzz from being 
part of a group and form enduring 
relationships with each other. People 
come together for the issues, and 
they stay for the friendships.”

LOCAL HEROES
Alongside the ground campaign, 
there is a “broadcast” element to 
Stand Together.

Our Local Heroes will be the 
starting point. Throughout the 
past 18 months, members like 
you have been telling us their 
stories about their work and home 
lives. You're the face of public and 
community services – reminding 
New Zealanders every day that 
our members aren’t faceless 
bureaucrats, but people who really 

care about the jobs they do and the 
communities they live in. 

Our research shows this is a vital 
part of our campaign. It’s easy for 
the public to forget about the wide 
variety of jobs our members do, 
largely because you do them so well.

We’ll be gathering together the 
stories of our Local Heroes and 
producing a book which we’ll 
distribute widely and give to our 
members as a resource to take with 
them when they meet MPs and other 
influential people. 

THE POLITICAL 
CAMPAIGN – THE PSA’S 
PRIORITIES
While our members and supporters 
raise awareness, there’ll be 
sustained lobbying going on in 
Wellington and all over the country.

The PSA has two sets of election 
asks. One’s a set of detailed policies 
which we’ll ask political parties to 
respond to – and the next issue 
of Working Life will include their 
responses.

Then there’s our bottom lines. These 
aren’t the nice-to-haves – they’re the 
number one priorities around public 
sector pay and conditions, equal 
pay and health funding. National 
Secretaries Glenn Barclay and Erin 
Polaczuk have already met all the 
parties to discuss our members' 
election priorities, and there will be 
plenty of opportunities for you to do 
the same before September.

One thing to note, though: we’ll be 
prepared to acknowledge good policy 
where we see it, regardless of who’s 
promoting it. 

“If there are particular policy issues, 
whatever party agrees to fix the 

1 Your friends say about you:
a. “They’re always on Facebook”
b. “There’d be no work morning 

teas without them”
c. “Every time I see protests on TV, 

I see them”

2. In your spare time, you like to:
a. Chill out with your Twitter feed 

and a cup of tea
b. Get together with your friends 

for a catch-up
c. Organise fund-raisers for your 

local sports club

3. At the 2014 election, you:
A. Made sure you used the right 

hashtag
B. Reminded your friends  

and family to vote
C. Waved placards at candidate 

meetings

4. Your campaigning hero is:
A. The #BlackLivesMatter founders
B. The Loyal/Red socks campaign
c. Helen Kelly
5. What’s in your campaigning kit?
a. Lots of data on your phone
b. Clipboard and PSA badge
c. Megaphone
Mostly (a)? You’re an Amplifier
Amplifiers help get Stand Together 
material seen on social media.  
Your likes, shares and retweets 
will help expose a huge number of 
people to our Local Heroes  

and our campaign messages.

Mostly (b)? You’re an Advocate
You like getting up close and 
personal with people, and 
encouraging them to support your 
causes. Using your skills and with 
our resources, you’ll help build 
relationships and promote Stand 
Together.

Mostly (c)? You’re an Activist
You’re comfortable using your voice 
and organising events, small and 
large. Why not organise a Stand 
Together action in your area - a 
candidate evening, a barbecue, 
whatever works. We’ll send you some 
sausages, you provide the sizzle.

What type of Stand Together campaigner are you?
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problem should be congratulated," 
says Anita Tang. 

"There might be an assumption that 
one type of party is more likely to do 
that, but all parties should get the 
opportunity to step up and make the 
commitment. You need to recognise 
and publicly applaud parties that 
have made the commitment. And 
once they have, you need to ask other 
parties to support it too.”

CAN WE FIX IT? YES WE 
CAN
The PSA has 63,000 members. 
Every single one of you has family, 
friends and colleagues who you can 
talk to about what we’re doing, and 
what we believe in. If every union 
member in this country encouraged 
another person to vote for strong, 
well-funded public and community 
services, that’d be a bloc of 600,000 
people. We’ve got power. The 
politicians know that, and we’ll make 
sure we remind them of it.

Here’s Owen Wrangle, field 
organising expert, from the Council 
of Trade Unions: “I have no doubt 
the union movement will play a 
large part in this election. Unions are 
one of the biggest social groups in 
New Zealand – you’ve got churches, 
sports clubs and unions. Relative 
to any other institution, unions are 
enormously powerful. They will 
influence policy and the outcome 
of the election. Right now, the best 
thing those institutions can do is 
return to taking bigger and bolder 
stances. Be less concerned about 
how things might play. Don’t hedge 
on what you stand for.” 

PSA members' political priorities
Our number one priority as a union is improving the wages and working 
conditions of our members. We’re asking all political parties to stand together 
with workers who deliver critical public and community services. These are the 
absolute minimum we expect – and we’ll highlight the parties who don’t agree to 
them.

1. Public and community sector pay rises
The National government says there should be a gap between 
public service and private sector wages. This has meant little to no 

pay increases for public servants over the past decade. This demoralises our 
members and undermines the strength of the public service.

We want: a signal to public and state sector CEOs that pay rises are needed, and 
adequate funding to public and state sector agencies to allow this to occur. This 
will need to be enough to cover pay rises for outsourced community services.

2. Equal pay
Proposed equal pay legislation does not match the recent care 
and support workers' settlement, or the Joint Working Group’s 

recommendations. It’s a backward step for equal pay. We need a commitment 
to immediately repeal the new bill if it’s passed in its current form. 

In addition to this, we want funding for pay equity settlements in the state and 
community sector. The PSA’s progressing existing claims for Oranga Tamariki 
social workers and DHB admin-clerical staff, as well as mental health support 
workers. We also have a case against the State Services Commission covering 
all public service workers. We expect a new government to agree in principle to 
support and fund any successful equal pay claims in the state and community 
sectors.

3. Health funding and mental health funding
We expect a new government to reinstate health funding to 
2008/2009 levels as a proportion of GDP, and restoration of the 

health funding shortfalls. We also want a commitment to ongoing funding that 
covers increases in wages, salaries and other costs, and demographic pressures. 
We also require that any new government opposes any profit incentive for the 
private provision of mental health services. 

4. Moving towards common terms and conditions 
across the public sector
The current system - where each government agency bargains 

individually - is inefficient and unfair. A coordinated approach to bargaining 
would restore a career public service and allow for greater movement between 
agencies. Our expectation is that a new government would promote this 
approach.
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CHRIS, A 56-YEAR-OLD PSA member, 
approached his GP in March 2015 
after experiencing strange bowel 
movements. It took ten months to 
get a colonoscopy as he was “low-
priority”. When he finally got care, it 
was world class. 

The problem was it was too late. 

The hospital found an inoperable 
cancerous tumour. An earlier 
diagnosis could have saved his life.

Chris doesn’t blame his carers who he 
says were passionate and did the best 
they could. They’re part of the nine in 
10 people working in health who feel 
under-resourced.

Chris’s story is shocking. Sadly, as I 
found out, his story isn’t uncommon.

EVERYONE DESERVES TO 
GET THE CARE THEY NEED 
WHEN THEY NEED IT
In March, I travelled 6,000 km across 
New Zealand talking to locals about 
health underfunding. Nico, an 
emergency nurse, joined me on the 
YesWeCare.Nz roadshow. We visited 
36 towns over 28 days from Bluff to 
Cape Reinga. 

In each town, volunteers helped us set 
up 200 life-sized cutouts of doctors, 
nurses and other health workers. Each 
cutout represents 100 health workers 
missing due to underfunding. 

Our campaign launched on the 
front page of the Dominion Post and 
Newshub. It appeared in 33 local 
papers, on dozens of radio stories and 
on TV. 

We spoke to more than fifty people 
in person and hundreds more online. 
We made daily videos to chronicle 
locals stories, including PSA members 
Theodora and Patrice.

10% OF KIWIS CAN’T GET 
THE SURGERY THEY NEED
Thousands of Kiwis live with chronic 
pain because they can’t get the surgery 
they need. 

Two years ago specialists diagnosed 
Theodora McTeigue with Spondylitis. 
The disease causes chronic back pain. 
Her specialist told her not to bother 
going to a pain clinic because the 
waiting list was too long.

Theodora is forced to take a cocktail 
of 12 different drugs every day to 

manage her pain. She needs regular 
blood tests to check if the drugs are 
causing damage to her liver and 
kidneys. 

Her pain is crippling. She must sit 
to ease pain and gets little sleep 
each night. She now suffers from 
depression. 

Theodora couldn't afford insurance 
and had to stop what little cover she 
used to have. She works as much 
as possible in her minimum-wage 
caregiving job, but it makes the pain 
worse. 

That is, until we won our historic equal 
pay case for support workers. She says 
it’s going to be life-changing.

MENTAL HEALTH SERVICES 
ARE IN CRISIS
Mental health worker Patrice Harrex 
spoke about her son Brad, who died 
from suicide in 2010.

He passed away two days after 
leaving Dunedin Hospital emergency 
psychiatric services. He told staff he 
wanted to kill himself. He was 25. 

Yes we care
That’s why we’re standing together for health
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The coroner’s report said he received 
suboptimal care, but Patrice blames 
underfunding, not staff. She believes 
staff do the best they can with what 
they’ve got.

Her son’s death inspired her to become 
a mental health worker. She says 
funding problems haven’t changed 
since her son’s death. Patrice says it is 
“torture” seeing hospitals turn away 
struggling families because of a lack of 
resources. 

WE’RE MAKING MENTAL 
HEALTH A KEY ELECTION 
ISSUE
Since the roadshow, we’ve continued 
to tell underfunding stories, 
particularly in mental health. 

If you talk to anyone involved in 
mental health, they’ll tell you the 
issues in the media aren’t new. Our 
shocking suicide statistics aren’t new. 
Staff have been overworked for years. 
The gap between mental health need 
and funding has been growing for a 
decade.

So what’s different now?

1. More people working in health are 
speaking up,

2. Patients are sharing personal 
stories people can connect with, 
and

3. We’re working with other 
community groups to boost our 
message.

We have an unprecedented 
opportunity to make real change for 
people affected by mental health 
issues.

BUT WE NEED TO 
MAINTAIN AND INCREASE 
THE PRESSURE
There is widespread agreement 
there is a mental health crisis. 

Workers, service users, the public and 
opposition politicians agree. But the 
Government is in wilful denial. 77% of 
Kiwis support an urgent independent 
inquiry into mental health. The 
Government has refused to launch 
one. 

Prime Minister Bill English accepts it 
is a key political issue. In May he said 
the Government would give an extra 
$224 million to mental health over 
four years. 

Except they aren’t. $100m of this 
money comes from funds to maintain 
currently inadequate levels of all 
services, and that pool of is already 
$300m short of what hospitals need. 
Behind the smoke and mirrors, 
mental health services will only get 
an extra $18m a year. That’s a measly 
1.2% increase in funding. It needs 
7.3% to stand still. 

Funding isn’t keeping up with our 
ageing and growing population, or 
with increasing demand for mental 
health services. This means more 
Kiwis are going to miss out on the 
care they need. According to a new 
independent report, the Government 
has underfunded health by $2.3b 
since 2009.

When we pointed this out in the 
media, Health Minister Jonathan 
Coleman dismissed our comments as 
typical union posturing.

A few days later, we released 
documents showing the Ministry 
of Health has the same concerns. 
The Ministry said hospitals needed 
$645m to cover population changes 
in 2016/2017. They got a quarter of a 
billion less than that. 

It took us a year to get this 
information, and the Ombudsman 
had to get involved to force its 
release.

Christchurch provides a local 
example of what this means. 

Since the 2011 earthquakes, 
emergency department mental health 
admissions have increased by 70%.

In 2016/2017 the DHB used $40m of 
non-mental health allocated funds to 
pay for mental health services. 

The Government announced that 
Canterbury DHB would get an extra 
$39m in 2017/2018 for all its services.

The Government is letting 
Christchurch down, again.

WE NEED YOUR HELP 
1. Spread the word:

• Like our Facebook page  
fb.com/yeswecare.nz 

• Share our roadshow video:  
tinyurl.com/yc7v4kmv 

• Sign up to our campaign: 
yeswecare.nz/join

2. Share your story as a patient or 
health worker:  
yeswecare.nz/share-your-story 

3. Join one of our Health Funding 
Crisis Forums in Auckland, 
Wellington, Christchurch, 
Dunedin and online on Saturday 1 
July 10 am - 2 pm:  
yeswecare.nz/forums.

4. Volunteer:  
yeswecare.nz/volunteer  
You don’t have to work in health 
or be a patient, and it can all be 
done online. 

5. Join our action network  
www.yeswecare.nz/action-
network  
Help setup media actions, like our 
200 life-sized cut-outs. It’s fun, the 
public love it and it works. 

By Simon Oosterman
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IS HOME OWNERSHIP 
OUT OF REACH?
It’s been 18 months since PSA 
member Chantelle Smith and 
her partner started going to open 
homes. They’ve put in a few offers 
but had no luck in Wellington. The 
pair pull in a “pretty decent” income, 
Chantelle says, having saved; “what 
I thought was a decent deposit”, but 
it’s not enough. 

Low-paid workers and their families 
have rented for generations but 
now that middle-class earners are 
struggling to get on the property 
ladder, politicians are starting to pay 
attention. 

Increased competition in the 
housing market makes it easier for 

landlords to justify rent increases 
and skimp on property maintenance, 
meaning that saving up for that first 
home is increasingly out of reach for 
New Zealand’s lowest paid workers.

Chantelle says she’s lucky to have 
been able to stay in the same rental 
for three years with good landlords 
while looking to buy, because the 
competition is tough.

“We’ve been finding that places 
which are advertised as being within 
our price range are selling way over 
the advertised price. It scares me 
that there are properties that have 
an RV of $350,000 and are selling for 
over $550,000.

Chantelle says people often tell 
her not to be so picky, but says her 
expectations are pretty reasonable.

“We’ve already cut back our list of 
necessities to the bare basics and 
we still can’t find anything. We don’t 
think we should we have to change 
our lifestyle – and potentially have 
our health suffer – just to have a 
house of our own.” 

Chantelle says when she first started 
looking for a house, it was obvious 
that many of the other prospective 
buyers were looking for investment 
properties. Today, the competition 
is still tough, but there are more 
parents putting in offers to support 
their children into their first home. 

That’s a good thing if you have 
parents to support you, but with 
prices soaring, Chantelle says even 
with assistance it’s difficult to justify 
the investment.

PSA Members speak out on housing crisis
Safe, secure and affordable housing continues to surface as a top priority for New 

Zealanders ahead of September’s General Election. This edition, PSA members share their 
stories about striving for home ownership and what it’s really like living in Auckland.
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“Nobody wants to saddle 
themselves or their parents with 
a crazy amount of debt. Unless 
something changes, people like us 
will be locked out of the housing 
market for life,” Chantelle Smith 
says.

GETTING A GRIP – THE 
REALITY OF AUCKLAND’S 
HOUSING CRISIS
The PSA believes that everyone has 
the right to warm, dry, secure and 
affordable housing, no matter what 
you earn or do for a living. 

So, we decided to ask our members 
directly about their experiences of 
Auckland’s housing crisis to inform 
a detailed submission to Auckland 
Mayor Phil Goff’s Taskforce on 
Housing.

Our members responded in 
droves to this survey, sharing their 
lived experiences of Auckland’s 
overheated housing market.

The overwhelming response from 
our members has demonstrated that 
housing is a major policy priority in 
2017. Within two hours of sending 
out the survey, we had received more 
than 1500 responses and, in total, 
2500 people shared their stories.

More than half of members 
responding said the housing 
crisis had hurt their quality of life, 
nearly half admit that they live in 
unaffordable housing. More than 
half were seriously considering 
packing up and leaving Auckland 
altogether. 

Among the anonymous responses 
exploitative landlords, overcrowding 
and concerns about disrupting kids 
schooling were common themes. 

Lack of choices
“I live in a 1.5 bedroom rental. I pay $350 weekly. It is old, it needs 
maintenance done: bathroom floor is rotting away and the deck is rotting 
away, the skirting around the house are falling off, the kitchen is the 
kitchen from hell. However, I am afraid to ask the landlord for getting this 
maintenance done because I fear they will put up the rent.”

"I cannot afford to pay more. I am a professional, have worked in the public 
service for most of that time. I had two dependent children and have not 
been able to purchase a home for myself. I am afraid for the future: when I 
retire I will not be able to sustain myself when rents are this high. I imagine 
myself flatting at an old age.”

Overcrowding
“My husband and I moved from our rental and we now live with my son and 
his three sons. We both get really depressed and we cry a lot as we feel we 
are intruding.”

“My daughter, her partner and two school age children live with me because 
they can’t afford a rental property as it’s only my daughter working, and had 
been told they’re not eligible for a state house because they earn too much 
and I have three adult boys as well living in a four bedroom home”.

“I rent and every time we have to 
move I struggle to keep my kids in 
their school,” 

“I’m leaving Auckland. Too 
depressing to just exist and go 
nowhere,” 

“I am surviving in Auckland but not 
what you’d call living,” 

“Half my income goes on rent.”

TAKING YOUR VIEWS TO 
THE TOP
Members’ stories were not only a 
temperature test, but an integral 
part of the PSA’s submission to the 
Mayoral Taskforce on Auckland 

Housing Supply, which also 
included expert advice from our 
members in local government.

Our members told us that decision 
makers need to think creatively, 
radically and bravely about the 
housing crisis.

In the submission, the PSA outlined 
its view that access to affordable, 
safe, secure and habitable housing 
is a basic human right and a core 
responsibility of government. 

The PSA’s full submission is 
available on our website. From here, 
we will be reaching out to members 
throughout the country to talk 
about housing in their areas. 

Extracts of responses to the PSA  
Auckland housing survey (anonymised)
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MINISTRY OF EDUCATION (MoE) 
PSA delegates Diana Te Rata and 
Aleeta Hau have done some great 
work with the MOE National 
Delegates Committee to develop a 
ToW strategy specifically for their 
Ministry. 

Delegates around the country are 
working together with members on 
strategies to support the ToW agenda. 
In the past year, delegates have made 
progress across all five strands of the 
agenda and in all five of the sectors 
that make up the PSA (the public 
service, the state sector, district 
health boards, local government and 
community public services).

At MoE, Diana says Te Mahere 
Rautaki o Te PSA is a strategy and 
workplan framed in the ToW and Ngā 
Kaupapa principles: Kaitiakitanga 
(Fair and Secure), Manaakitanga 
(Health and Safety), Whakahiato 
Umanga (Career Development), 
Whanaungatanga (Personalised) 
and Whakamana (Trust and 
Effectiveness). 

When asked about how the plan 
was developed, Diana said ensuring 
that things are member-led is really 
important.

“Members fed back to the draft 
developed by the National Delegate 
Committee at the Have Your Say 
hui last year. The PSA members at 
MoE own this plan, they believe its 
objectives are achievable and are 
committed to delivering on them.”

Diana explains the Ngā Kaupapa 
principles are in the collective 
agreement (CEA) and relationship 
agreement with MOE so it made 
sense to include them throughout the 
workplan.

“Te Mahere Rautaki is about 
supporting the implementation of 
both documents as well as the Health 
& Safety Participation Agreement,” 
says Diana.

When asked what the workplan 
had delivered so far, Aleeta Hau 
said Te Mahere Rautaki was about 
building member’s confidence and 
supporting them to have important 
conversations that uphold the 
principles of the CEA.

For example, the new workload cover 
clause sits under the Manaakitanga/
Health and Safety principle. It 
empowers PSA members to have 
conversations with their managers 
about their workload.  

“We’re not done yet, but there is a lot 
more engagement and discussion 
on performance management 
between members and managers, 
members and delegates, 
management and delegates, and 
at the Performance Management/ 
Remuneration Working Group that 
is in the Terms of Settlement” says 
Aleeta Hau.

Māori members have developed 
a specific Ngā Kaupapa strategy 
that is underpinned by Te Tiriti 
o Waitangi and promotes unity 
and strength for Māori members.  
Māori members have said that the 
principles, practice and tasks are 
ātaahua and from a Māori world 
view.  

Feedback from the Have Your 
Say 2017 hui is currently being 
collated for the 2017 to 2019 Te 
Mahere Rautaki and Ngā Kaupapa 
strategies.  Both strategies will be 
sent to members for endorsement.  

Interested in developing a strategy 
based on Transforming Our 
Workplaces for your workplace? 
Get in touch with your delegate or 
worksite organiser.  

Member workplan Te Mahere Rautaki  
o Te PSA raises the bar 

The PSA’s strategic agenda; Transforming Our Workplaces (ToW) is about 
supporting members to build better working lives. This edition, Working Life 

talks to PSA convener Diana Te Rata and national delegate Aleeta Hau about the 
development and implementation of Te Mahere Rautaki o Te PSA.
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IT’S BEEN A big year for political 
enthusiasts. The election of US 
President Donald Trump and 
Britain’s shock decision to leave the 
European Union rattled the political 
intelligentsia and reminded people 
around the globe of the might and 
momentum populism can bring to 
political campaigns. 

But despite what some commenters 
would have us think, voting 
behaviour is not set in stone. Already 
around the globe people are pushing 
back against populism.

On 7 May, the French pro-EU 
centrist Emmanuel Macron won a 
presidential victory over the far-right 
Front National candidate Marine 
Le Pen. Macron, 39, took 66 per 
cent of the vote, to Le Pen’s 34 per 
cent. Le Pen’s defeat was a relief for 
many concerned by her hard-line 
policies on immigration and “Frexit”. 
Macron’s La République en Marche 
– which didn’t even exist at the start 
of 2017 – also looks to have captured 
almost three quarters of the 577 
seats in France’s national assembly 
as Working Life goes to print. 

Over in the United Kingdom, the 
snap election called by Prime 
Minister Theresa May backfired, 
with the Conservative Party winning 
just enough seats to govern in 
coalition with the Northern Ireland’s 
Democratic Unionist Party, though 
cooperation is anything but assured. 
May, instead of increasing her 
majority, has been forced to cobble 
together a minority government 
and now faces the prospect of 
negotiating Brexit amid speculation 
she’s not up to the job. As with 
France, pundits had long expected 

Is the global tide turning on political populism? 

Other election results this year
• Aleksandar Vucic won 54.9 per cent of the vote in Serbia’s April 2 

presidential election, securing a five-year term as Serbia’s president. 
Vucic was formerly the country’s Prime Minister and is the leader of the 
Progressive Party. 

• In Ecuador, socialist Lenin Moreno won the closely contested 
presidential election with 51.16% of the vote. Former conservative 
presidential candidate Guillermo Lasso called for a recount due to the 
tight margin, but the final results backfired, with Moreno gaining an 
additional 143 votes.

• Iranian President Hassan Rouhani won re-election in May with 57 per 
cent of the vote. He will serve another four years in the post. 

the wave of last year’s populism 
to mean an easy election for May 
(particularly given recent terror 
attacks in London and Manchester) 
but the exit polls demonstrated that 
the commentariat’s take on public 
opinion is still out of kilter with 
reality. In fact, Labour Leader Jeremy 
Corbyn’s personable campaign was a 
hit with undecided voters and young 
people, and the terror attacks look 
to have undermined, rather than 
reinforced May’s moral mandate to 
govern.

Sarah Parry, a PSA organiser 
originally from South Wales 
was hoping to see a change of 
government: “We need proper 
funding for public services, and I 
don’t think the Tories have delivered 

on that,”

“The engagement and 
excitement that Jeremy 

Corbyn brought to

the debate and the resulting 
increase in Labour voters was very 
heartening. I hope we’ll see some 
of that energy during our election 
later this year to improve our 
underfunded public services in New 
Zealand.”

While the British public may not 
have delivered a decisive blow for 
the Conservative Party, it’s clear that 
politicians will need more 
than ‘key messages’ to sell 
any kind of hard Brexit to 
a society that seems to 
be moving away from 
populism, and back to 
the politics of care and 
community. 

International
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THE PAY INCREASES are on track 
to kick in from July 1, with the new 
starting rate set at $19 an hour – up 
from minimum wage – an extra 
$5000 a year if you are a full time 
worker. People cheered and burst 
into tears on hearing their new pay 
rates – a pay rise that will have a 
very real impact on their lives and 
those of their families.

This win is many years in the 
making, most recently with the legal 
case being fronted by union member 
Kristine Bartlett, and supported 
by many PSA members working 
in the sector, who spoke up about 
their work, lobbied Parliament and 
talked to their communities. The 
PSA has worked hard with E Tū and 
NZNO, employers and government 
representatives to reach this historic 
agreement.

PSA delegate Helen Amey spoke to 
Government MPs alongside other 
equal pay advocates to lobby for 
equal pay. Amey has been working 
in the sector for eight years and held 
a level 3 national certificate but was 
on minimum wage.

“This is a victory for all working 
women,” she says. “It shows what we 

can do when we stand together for a 
better working life. It shows what we 
can achieve when we join a union. 
And it shows what we can achieve 
when our unions work together with 
providers and government.”

As over 400 meetings happen 
around the country to vote on the 
settlement, union numbers are 
growing as more people realise 
the real life difference being a PSA 
member can make to their lives.

FORGOTTEN 
OCCUPATIONS
While the care and support 
settlement has been met with joy, it 
has prompted a discussion that the 
healthcare sector hasn’t answered 
yet: who else is entitled to equal pay? 

People working in community 
mental health have already 
expressed concern that staff will 
leave when the settlement comes 
into effect, seeking better paid 
employment in aged care, home and 
disability support

While the new pay rates cover 
intellectual disability workers, it 
excludes mental health workers, who 

can work for as little as $17 an hour 
or below in challenging conditions.

It exposes a major consequence of 
excluding mental health workers 
from the initial settlement – now, 
members with years of experience 
in their field could be paid less than 
newly-qualified home and disability 
support staff, which is unfair.  
Minimum care and support pay rates 
have been set, but they haven't been 
applied to mental health workers yet.

Kerry Davies, who was the PSA 
negotiator for the care and 
support settlement, says the PSA 
are advocating for mental health 
support workers to get equal pay and 
are taking legal action.

“We are filing an equal pay case for 
mental health support workers and 
asking the Employment Relations 
Authority to make a determination 
of the equal pay rate for mental 
health support workers, who will be 
speaking up about the complexity 
and value of their work."

With the momentum from the Care 
and Support settlement, the PSA 
is also negotiating equal pay for 
social workers at Oranga Tamariki, 

How to win at equal pay
On April 18, the Government and unions announced that people working in aged care 

and disability support and home and community support services will receive pay rises 
of up to 50 per cent, and proper recognition of their qualifications reflected in their pay. 
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administration and clerical workers 
in DHBs and investigating equal pay 
for library assistants.

LOCKING WOMEN OUT 
OF EQUAL PAY
After the victory of unions on the 
care and support workers settlement, 
and the pay equity Principles 
recommended by the Joint Working 
Group, the Equal Pay Act 1972 
needed to be updated to include the 
priniciples of equal pay.

However, the draft Employment (Pay 
Equity and Equal Pay) Bill will repeal 
the Equal Pay Act 1972 (introduced 
by the Government) and replace it 
with something that will effectively 
lock many women out of equal pay. 
The addition of new thresholds and 
a "proximity principle" not agreed 
by the Joint Working Group puts an 
unfair burden on women and their 
unions to prove their case.

The Bill includes a new principle 
that could have stopped the care 
and support workers settlement 
from ever happening. Unions were 
able to compare a care and support 
worker's pay and work to a range 
of comparable jobs, including that 
of a corrections officer (around 
$26 or more) because the skills 
used and the degree of effort and 
responsibility employed is at the 
same level, if not more.

The new ‘Proximity Principle’ means 
that Kristine Bartlett would have had 

to look around the Terranova rest 
home for her pay comparator; for 
example male caretakers, who are 
themselves often undervalued.

“We don’t want to be forced into 
a position where women taking 
equal pay claims end up comparing 
themselves to jobs that are either 
themselves undervalued or aren’t 
actually the best comparators 
that exist, says Erin Polaczuk, PSA 
national secretary.

Polaczuk says that releasing the draft 
Bill in the same week as the equal 
pay win was a cynical move and the 
timing seems suspicious.

“The Bill is an attempt to ensure that 
we never again receive a $2 billion 
settlement in the way we did with 
the care and support workforce.” 

“It’s a deliberate pulling up of the 
ladder to stop unions being able 
to use legislation to require the 
government to provide equal pay for 
women.”

The draft Bill also introduces the 
possibility of market issues when 
considering equal pay claims.

“The ability to pay is never 
something that should be taken into 
account when a woman is claiming 
her fundamental human right."

"Employment Court Chief Judge 
Colgan reminded us that this kind of 
cost-based argument was also made 
against the abolition of slavery." 

Equally alarming is that, if passed, 
all pay equity claims currently filed 
will be treated under the new law 
rather than the old one. This will 
mean that all claims waiting to be 
heard could face a tougher time 
than under the current law. This is 
contrary to an important principle 
that new legislation should not 
retrospectively reduce human rights, 
which is particularly important 
when a case is before the courts.

WHAT’S NEXT FOR 
WORTH 100%
The PSA strongly opposes the 
proposed Bill, as it would diminish 
women’s rights to equal pay if passed 
in its current form. We will be doing 
everything within our power to 
ensure that any law that is passed is 
fair, with an improvement in rights, 
not a weakening

We will put pressure on any 
incoming government after 23 
September to repeal this Bill if 
passed as is, and offer something 
that actually enforces women’s 
human rights.

So while we celebrate the win for 
the care and support sector, we 
are looking ahead to how we can 
preserve and enhance women’s 
rights in New Zealand and who  
else we can support to achieve  
equal pay. 

You can help achieve equal pay
There’s never been a better time to get involved in our worth100% campaign. With the momentum from the Care 
and Support settlement, our cases ready to be filed, and a bad Bill up for debate, we have our work cut out for us. Get 
involved now to make sure you’re a part of the planned days of action and support women in New Zealand being paid 
what they’re worth – 100%. We’ve already made history, but we’re not stopping there!

You can become a PSA equal pay advocate by joining up on our website: psa.org.nz/equalpay
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TAX AND FAIRNESS
By Deborah Russell and Terry 
Baucher

It’s election year and tax – who pays 
it and how much – is a hot topic. 
Tax pays for our public services and 
is one of the ways we all look after 
each other.  So it’s great to have a 
new and readable book on tax here 
in New Zealand.

What is a fair and reasonable tax 
system and does New Zealand’s 
qualify?  This is the central question 
of a new book by academic 
Deborah Russell and tax agent and 
commentator Terry Baucher.  

Tax and Fairness is no dry, technical 
text but instead it comes up with 
some practical, understandable 
fixes to make tax fairer through 
taking a good look at some common 
tax bugbears;  nobody likes 
secondary tax, the confusing taxing 
of savings, what tax is doing to the 
property market and taxing (or not) 
of multinationals.   

In this year’s election, each of the 
main parties has a different list of 
promises on tax.  So, if tax is one 
of those things you’ve thought you 
should know more about, give this 
book a go.  It might just help you 
decide how to vote.

THE NEW ZEALAND 
PROJECT 
By Max Harris

Max Harris launched his first 
book, The New Zealand Project, 
to a packed room of politicians, 
academics and supporters in 
Wellington in April. 

The All Souls College Examination 
Fellow and former Rhodes 
Scholar introduced the book as an 
opportunity to ‘reimagine’ political 
discussion in New Zealand around 
the values of care, community and 
creativity.

At a time when we’re facing 
“monumental issues” from the 
future of work to climate change, 
The New Zealand Project offers 
up some political alternatives that 
challenge the role and influence of 
technocratic politics.

The values of care, community 
and creativity are woven through 
chapters from economic policy and 
social infrastructure to the politics 
of love, pay equity and the changing 
world of work.

Without making apologies for his 
youth or idealistic worldview, Harris 
lays out a purposeful, practical 
framework for a return to values-
driven political dialogue, where 
politics isn’t just about political 
parties, but the conversations, 
campaigns and actions we take 
individually and collectively in 
everyday life.

With Harris inundated with media 
interviews following the book 
launch, The New Zealand Project 

has achieved its aim of generating 
political discussion -  it’s a must 
read for anyone interested in 
navigating this year’s election not 
just in terms of policies, but in 
terms of values.

HOPES DASHED? THE 
ECONOMICS OF GENDER 
INEQUALITY 
By Prue Hyman

The demise of Victoria University’s 
Gender and Women’s Studies 
Department has not slowed 
Professor Prue Hyman down. Her 
latest book, Hopes Dashed? The 
Economics of Gender Inequality, 
is a continuation of decades of 
advocacy, this time honing in on 
where past promises of equality 
have landed for women in today’s 
workplaces.

Using a feminist economic lens, 
Hyman looks at the state of 
women’s work in New Zealand 
today, tackling on-going issues 
around unionisation, remuneration, 
unpaid domestic work and the 
impact of class and ethnicity.

Hyman’s challenge of New Zealand’s 
progressive, feminist credentials is a 
reminder that we can’t afford to rest 
on our laurels. Another neat read 
from Bridget Williams Books.

See  page 7 to win copies of these 
books. 
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WORKING FOR YOU
Benedict Ferguson is 18 months 
into a two-year term as a full-time 
delegate at Auckland Council. 
He says it’s a challenging and 
sometimes lonely role – but the 
rewards are great.

The full-time delegate role is 
unusual, but Benedict says in his 
15 years in local government (first 
at Manukau City Council, and now 
at Auckland Council) there’s always 
been one in his workplace. He is on 
secondment from his usual role in 
the council’s regulatory team. He’s 
one of a handful of full-time PSA 
delegates across the country.

“When people ask what it’s like to 
be a paid delegate I say, aren’t all 
delegates paid? All the delegates at 
Auckland Council get paid for their 
union role – it just happens that I 
get 40 hours a week to do it.”

While he says there’s no such thing 
as a typical day, his role focuses on 
supporting delegates, guiding them 
to work out their members’ issues 
and helping to focus on building the 
relationships with union organisers 
and managers. He’s also a go-to PSA 
person when change is proposed, 
especially restructuring.

Benedict admits the nature of the 
job does raise conflicts between 
what members expect delegates to 
do, and his continuing role working 
for the council. “I’m quite open 

when I feel there’s a conflict – and 
we manage it. Everything I do is 
about trying to make Auckland 
Council a better place to work. Both 
the council and PSA benefit if that 
happens. For me a conflict would be 
if only one side benefits.”

Sometimes that relationship will be 
strained, where a restructure seems 
unnecessarily savage. Benedict 
says the answer is to come back 
to the collective agreement – the 
document both parties agreed to, 
and that both use as a touchstone.

“The collective has a huge section 
on change management and that 
is how we do change at Auckland 
Council. Change will happen but

this is how we’ve agreed it should 
happen and that’s the baseline.”

This came into focus during the 
recent Fit for the Future process at 
Auckland Libraries, which resulted 
in voluntary redundancies and big 
changes for some staff. This was 
the first time that the voluntary 
redundancy provisions within the 
collective agreement had been 
utilised – as opposed to forced 
redundancies. The PSA did come 
under some criticism around its 
role, with suggestions it should 
have pushed harder. But Benedict 
says without the PSA’s involvement 
in the process, libraries could have 
faced reduced operating hours and 
possible closures.

“My view is, it’s always better to 
be engaged, no matter how hard 
it is, and that way we get a better 
outcome for our members. Not every 
member will see the benefits but 
the majority can. There are big risks 
around not engaging. For example, 
in this process, there was a strong 
emphasis on reducing costs. We 
said, don’t just slash staff numbers – 
can we save that money differently?”

It’s a tough job, but Benedict 
says it’s a great one. “I would 
recommend it to someone who 
wants a broad understanding of how 
an organisation works. You get an 
insight into how everything works, 
how do we drive our agenda and 
influence. That’s a big challenge.” 

Benedict Ferguson



www.psa.org.nz     Working Life    June 201722

THE BOOK MAKES the case that 
Budget tax talk should be about 
more than just tax cuts, and that 
our public services are significantly 
underfunded – so we should all 
be talking about tax right now. 
Working Life attended the launch and 
considered some of the arguments on 
offer.

At least 100 people are here just 
after midday at PSA House on the 
Monday of Budget week, and there’s 
standing room only for the crowd, 
which is filing in through the lifts and 
stairwells with an enthusiasm usually 
reserved for political rallies and staff 
parties with lunch provided.

It’s a surprising scene, especially 
given that we’re here to talk about 
tax, one of the great conversational 
no-nos in both politics and wider 
society. And sure enough, when 
the symposium begins, one guest 
immediately falls asleep in their 
seat during the introductions, and 
Working Life is reminded why it’s 
so difficult to talk about tax in New 
Zealand without either boring people 
to sleep or annoying them. It doesn’t 
have to be this way: let’s talk about 
how we talk about tax.

TAX CUTS
In the PSA’s Progressive Thinking, 
Wellington-based writer and trade 
unionist Morgan Godfery makes the 
case that we talk about the economy 
as “a living, breathing person… it gets 

jittery, confident and it rewards risk-
takers and punishes scroungers.”

In talking tax cuts, politicians are 
prone to talk about relief and burdens, 
and assure us that they alone can 
fix our woes through a few creative 
tweaks to tax brackets, and suddenly 
– voila! – we’re freer from the shackles 
of tax thanks to those who impose 
them on us.

In reality, argues Godfery, the 
economy “cannot feel… it certainly 
isn’t bestowed with intention or 
consciousness… in fact, tax is what 
makes the economy possible in the 
first place, not the thing ‘hurting’ it.”

REAL PROBLEMS
Far from personal income tax being 
the problem in economic policy, 
Council of Trade Unions economist 
Bill Rosenberg argues that wealth 
taxes are all but absent in New 
Zealand, and that is hurting our 
ability to pay for high-quality, timely 
public services that are reliable and 
can keep up with growing demand.

Rosenberg’s article in Progressive 
Thinking highlights the lack of a full 
capital gains tax – something that is 
common in other countries, including 
Australia – and the relatively simple 
steps that could be taken to prevent 
“extremes of wealth” forming to the 
detriment of society and the wider 
economy. 

He considers examples like 
reinstating estate and gift duties, 
and looking to prevent non-resident 
purchases of existing housing stock 
so that residents have a better chance 
of buying, especially with better 
assistance from Government to low 
and middle-income first-home buyers.

CONSENSUS IN THE ROOM
Back at PSA House, several of 
Progressive Thinking’s authors are 
on stage and discussing the most 
pressing issues in tax policy. While 
all of the authors come from different 
backgrounds and varying schools 
of thought, an agreement seems to 
be reached under questioning from 
moderator Michael Macauley: the 
absence of a real capital gains tax 
in New Zealand is an anomaly in 
international terms, and should be a 
policy priority for any government. 
The sleeping guest is now awake, 
seemingly in agreement.

Dr Lisa Marriott, Associate Professor 
from VUW and expert in the 
behavioural impacts of taxation, also 
notes this in her article on the history 
of tax policy in New Zealand. “This 
provides a tax advantage to those 
who have capital assets and has the 
potential to distort decision-making 
towards in investment in capital 
assets due to their tax-preferred 
status,” she says.

It hasn’t always been the case, either. 
Death duties and gift duties were 

Let’s talk about tax!
On May 25th, the Government released their ninth Budget, which included tax 

cuts in the form of shifted income brackets and tax credit adjustments. The 
PSA was watching with interest: earlier that week, ‘Progressive Thinking: ten 

perspectives on tax’ was launched.
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active policies until 1992 and 2011 
respectively, and she believes this lack 
of a comprehensive CGT undermines 
our “broad-base, low-rate” philosophy, 
which also includes regressive taxes 
like Goods and Services Tax – this 
is in opposition to progressive taxes 
like income taxes, which factor in an 
individual’s ability to pay.

TAX CHEATING
Later, there’s some lively discussion 
in the room about foreign trust law 
and multinational tax 
avoidance. These have 
to be two of the most 
uncontroversial and 
widely-held beliefs 
about tax policy 
among ordinary New 
Zealanders – it isn’t 
fair that the richest 
individuals and 
companies are able 
to hide their assets in 
New Zealand to pay 
lower taxes overseas 
(and vice versa), and 
it’s seen as a scam that multinational 
companies like Google can get away 
with paying very little tax in New 
Zealand by registering in overseas 
jurisdictions.

Sense Partners economist Shamubeel 
Eaqub tackles these issues in his 
article on foreign trust regulation 
and tax avoidance. “The Panama 
Papers exposed how our light touch 
regulation of foreign trusts can be 
abused,” he says. “There is a lethargy 
in improving the tax system in New 
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perspectives on tax
ten

Zealand. Like many policy issues – 
tax, housing or poverty, for example – 
political leaders are entranced by the 
tranquilising drug of gradualism.”

Strong words, but relevant ones. 
According to Eaqub, “a thorough 
review of the foreign trust regime by 
John Shewan highlighted the need 
for greater regulation. This has not 
happened. Even when the problems 
are clearly highlighted and solutions 
proposed, policy change is slow.” 

LAST WORDS
The crowd’s trickling back into 
the lifts again, colourful copies 
of Progressive Thinking in hand, 
conversations coming to life at the 
end of the symposium. Two of the 
authors are debating the merits of 
a carbon tax versus an improved 

Emissions Trading Scheme, and all 
of the biscuits are gone.

It may be difficult to get people 
talking about tax, but once the 
political spin is removed from the 
equation, it becomes much clearer 
what people care about – they want 
public services that work well when 
they need them to, a fair tax system 
that doesn’t just benefit the rich, and 
to feel like their taxes truly are being 
put to good use. 

If they keep talking 
about it, maybe they 
can convince their 
politicians to talk 
about tax like this, 
too. 

The PSA’s 
“Progressive 
Thinking: ten 
perspectives on tax” 
is available online 
for free at http://psa.
org.nz/taxbooklet. It 
features ten authors 

– those mentioned above as well as 
Max Rashbrooke, Keith Ng, Terry 
Baucher, Bob Stephens, Susan St 
John and Paul Young. Physical 
copies are available to order from 
Unity Books in Auckland and 
Wellington, with all sales revenue 
donated to UnionAID.
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WOMEN'S NETWORK 

OUR UNION IS over 70% women, 
and so the work done within the 
women’s network is done by and 
for the majority of the union. Equal 
Pay is one of the PSA's four strategic 
goals, and much of the energy 
behind the Worth 100% campaign 
comes from the network.

The committee had its most recent 
face to face meeting on June 8 and 
9, which is a time for people to plan, 
discuss, and focus on the issues for 
women ahead of the September 
election.

WHERE NEXT FOR THE 
NETWORK
With the big win in April of the care 
and support settlement, the network 
is now turning its attention to other 
occupations that are underpaid 
because of gender discrimination, 
and the implementation of gender 
equity throughout the PSA’s 
structure.

Upper South Island regional 
convenor Nancy McShane gave an 
impassioned speech about why 
she is putting her name forward for 

the Admin and Clerical equal pay 
case. McShane spoke eloquently 
about the challenges and difficulties 
in her work, and the reality of 
facing a working life marred with 
discrimination and devaluation. 
Nancy remains dedicated to her 
work despite the challenges, and is 
putting her name forward for equal 
pay because it’s the right thing to do. 
Keep an eye out on the PSA Facebook 
page for a link to her speech.

Also coming up is a week of action 
on equal pay from 12 August, which 
the network will be promoting soon. 

PRESIDENTIAL MEETING
Janet Quigley, PSA president and 
former convenor of the women’s 
network, met with the committee 
to discuss governance issues. The 
PSA is committed to ensuring fairer 
representation of women through 
all levels of our organisation. Janet’s 
election as president was a proud 
moment for the network, who get 
to support her leadership as well 
as benefit from her knowledge and 
insight into the network.

LOBBYING MPs ON THE PAY 
EQUITY BILL
The recent women’s network meeting 
hinged around a visit to parliament 
to lobby MPs around the Pay Equity/
Equal Pay Bill. There are many core 
aspects of the Bill that we are opposed 
to, and the committee met personally 
with MPs of many parties to ensure 
they are aware of our issues and 
priorities. 

A REGIONAL FOCUS
Each committee member is from a 
different region, which allows the 
committee to have a spread across the 
country. In the meeting, discussions 
of regional equal pay events and 
regional hubs was raised. It’s a huge 
focus of the committee to continue to 
build on activity happening all around 
the country, and making sure that 
every PSA woman has a local way to 
get involved with the network.

If you are interested in being involved 
in the women’s network, you can sign 
up online by visiting http://psa.org.nz/
women, emailing women@psa.org.nz 
or calling us on 0508 367 772 

With over 3,300 members, the Women’s Network is our largest opt-in network,  
and one of our most active. 
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NETWORK BRIEFS

WANT TO JOIN A 
NETWORK?
Some of the most active and 
interesting work that happens within 
the PSA is spurred by our networks. 
If you’re interested in getting 
involved you can go online to  
psa.org.nz/networks or give us a 
call on 0508 367 772.

OUT@PSA
Out@PSA has elected their 2017 
committee. The PSA’s strength lies 
in active members like these who 
offer their time and energy serving 
our diverse communities and 
promoting a better working life for 
all public servants. 

The committee reflects a wonderful 
diversity of gender identity, gender 

expression, sexuality, ethnicity, 
age, geographical location, and PSA 
sectors. 

The committee will be meeting 
together in the near future to select 
committee conveners and to plan 
goals and activities for the year.

Possible goals include encouraging 
the NZ public sector to become 
a model of good employment in 

regard to human diversity,  
developing sample collective 
agreement clauses, encouraging 
assessment against the 
Government’s standards for 
gender and sexual diversity in the 
workplace, advocating for gender 
neutral toilets in the workplace, 
and working with our sister PSA 
networks in the general election 
campaign, Stand Together.

DEAF & DISABLED 
MEMBERS' NETWORK
The Deaf & Disabled Members' 
Network is meeting face to face on 
June 27. They will discuss a broad 

PSA YOUTH
Last year Congress agreed to add 
a youth rep to sector committees, 
with a rule change to follow next 
Congress. In the interim, the PSA is 
establishing observer roles on each 
committee and the board. Youth 
reps will shortly be selected and 
included in sector committees over 
the next few months.

PSA Youth leadership training is 
underway, with sessions being held 
around the country. The popular 
training offers foundational 

leadership skills to youth members. 
If you haven’t applied or missed out 
this time, definitely keep an eye on 
your email for the next opportunity. 
Previous attendees have found the 
course to be an excellent way to step 
up, both within the PSA and their 
workplaces. 

“The discussion we had with our 
peers was the most stimulating” 
says Tamsyn Clemerson-Phillips, 
a PSA delegate attending the 
Wellington workshop. “I also really 
appreciated hearing from Erin, 
about how no one feels 100% like 

a leader. She talked about building 
networks, and that these workshops 
are the start of that network.”

The PSAY biennial hui will be held 
in Palmerston 
North this 
year. The 
theme is PSA 
Youth – Sure 
to Rise. 
Expressions 
of interest 
close on 
Friday 16 
June.

PSA ECO REPS
The PSA eco reps network is a virtual 
network for members interested in 
sustainability in the workplace as well as 
getting involved with union-wide climate 
action. 
Network members receive regular 
communications around PSA climate action.

How to join: psa.org.nz/networks 

range of topics, including how best 
to communicate in the future to 
ensure everyone can participate 
fully within the discussions, 
especially during distance meetings.

They are excited to set the agenda 
for the network, and are focusing 
on issues around the right to good 
work, accessibility, and reasonable 
accommodations at work.
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INLAND REVENUE (IR) 
has commenced a Business 
Transformation update of their 
computer systems, which they say 
will involve job cuts for over 25% of 
IR staff by 2021.

In a draft proposal, Inland Revenue 
are planning to make sweeping 
changes to over 4000 people’s jobs 
without providing them with any 
certainty as to their futures. These 
changes are just the first round, 
with the possibility of more as IR's 
management decides what they 
will need in future. IR’s changes to 
roles and the organisation will be 
implemented at the same time as 
significant changes are made to 
the second stage rollout of their 
computer system. Stage 1 – which 
was introduced this year – has 
encountered serious problems, and 
many staff have concerns about  
stage 2. 

FUTUREPROOFING 
CHANGE
Say you’re employed as a customer 
service operator. Instead of having 
a speciality, the job descriptions 
have now been combined and titles 
genericised, and your job combined 
with a half dozen or more job 
descriptions of similar but distinct 
work. Your actual job might not 
change for a while, but you’re now 
required to upskill in areas you might 
have no interest in, and you could 
then be required to do that work by 
IR’s business needs. 

This is great if you’re Inland Revenue, 
because it means you have a big 
pool of people who now all look the 
same on paper, so when it comes to 
the work you can move them round 

as you see fit, but you remove the 
person’s choice from the equation. 

But our members at IR aren’t all the 
same. They have different expertise, 
different skills and different lives. 
IR have indicated that people will be 
potentially going through another 
round of change and job losses again 
in 2019. It’s well-documented that job 
insecurity has a negative effect on 
people and on their ability to perform 
well at work. In the meantime, it will 
affect productivity and morale, with 
many unsure of how IR's overall 
restructure will affect them.

It’s okay to think about computer 
systems in future-proofed and 
generic terms, but it’s unacceptable 
to consider people in the same way. 
Computer systems don’t suffer 

from stress because of uncertainty, 
they don’t have families, careers or 
futures to plan for. Inland Revenue’s 
decision to put people through a 
prolonged change processes that 
could last years is unfair on the 
people who make sure the work’s 
done.

SUBMITTING ON THE 
FLAWED PLAN
Members aren’t happy about this 
draft proposal. The PSA has been 
around the country talking with 
workers to build a submission 
to IR’s draft proposal. Over 1000 
members' comments are included 
in the PSA's submission. Over 2000 
Inland Revenue staff have also filed 
their own submissions. 

The PSA is in dispute with Inland 
Revenue over their interpretation 
of the collective agreement. We 
are pushing for the proposal 
to be withdrawn until the very 
serious gaps we identified in our 
submission have been addressed. 
There is no reason to rush the 
changes to staff, especially when 
there are further changes ahead.

What's most unfortunate is that at 
present, IR's management aren't 
listening to affected staff about 
the proposed restructure, which 
risks alienating those with years of 
experience who should be able to 
contribute their expertise to this 
process. We're still hopeful that IR 
will engage more fully in future, 
and we will be advocating for 
our members to be a serious and 
significant voice in that dialogue. 

Industrial Update – Inland Revenue

Inland Revenue delegates with their submission 
on proposed staffing changes
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GOOD NEWS FOR 
LIBRARIANS AT THE 
NATIONAL LIBRARY
After the recent remuneration 
review round, librarians at the 
National Library have won a 5% 
increase to their pay bands. This 
is an accumulation of joint work 
between the PSA and the Department 
of Internal Affairs through the 
Pay and Employment Equity Joint 
Working Party. A letter from our 
librarian members challenging the 
methodology used to size their jobs 
and the comparators that are used 
has led to this great outcome. 

MINISTRY OF JUSTICE
MOJ bargaining is progressing 
with some full discussions about 
remuneration and appraisals. The 
PSA has also raised the issues of 
workload and the resulting stress. We 
will continue to bargain through June 
with a view of having an offer out to 
members in July.

NEW ZEALAND DEFENCE 
FORCE
After rounds of industrial action 
from staff in April, NZDF is still 
refusing to bargain pay with the PSA 
for the vast majority of its civilian 
staff.

Civilian staff are a crucial part of the 
Defence Force. Security staff work to 
protect those in uniform while they 
do their jobs. Given the importance 
of these and other civilian roles, the 
PSA believes they need to be fairly 
rewarded. 

Some of our members haven’t had 
a pay rise in more than 3 years, and 

many are paid $10,000 less than their 
equivalents in other workplaces. One 
member told us that after 20 years 
in the NZDF, he’s paid less than an 
18-year-old private. These members 
deserve a better working life and are 
entitled to bargain collectively for 
fair pay.

There will be a hearing with the 
Employment Relations Authority 
on 29 and 30 June in which the PSA 
is seeking a determination that 
requires NZDF to negotiate pay 
across the collective, not only in one 
small part, in good faith. The PSA’s 
bargaining team wants to negotiate 
on pay rates – but the NZDF has 
flatly refused to do this.

STATISTICS NZ
Discussions are going well between 
the PSA Statistics bargaining team 
and Statistics NZ. Both negotiation 
teams are feeling really positive after 
these sessions. We have managed to 
work through a lot of our interests 
relating to leave, allowances, the 
Christmas shutdown, and removing 
differences for field staff. 

We have had a really good response 
to our suggestions about domestic 
violence leave and allowing more 
flexibility for us to get to medical 
appointments, and there have also 
been small updates to keep up-to-
date with legal and organisational 
changes and to make the collective 
agreement clearer and easier for 
everyone to understand.

We have also had some very 
encouraging discussions in two 
of the biggest areas for both our 
members and for Statistics NZ: 
performance management and the 
pay system. We have been happy that 
the Statistics NZ team identifies the 
same issues our members do around 
the complexity of the pay system and 
the inflexible and often unproductive 
annual performance review system. 

The next big piece of work is for both 
of our teams to review the principles 
we discussed and try to come up with 
some proposals for a new system that 
everyone can understand and see as 
fair, giving members and managers 
much more freedom to work out their 
own plans together. 

Industrial update – bargaining across the PSA



www.psa.org.nz     Working Life    June 201728

Around & about

facebook.com/nzpsa to see more photos of union activity

PSA staff and organiser trainees take part in Pink Shirt DayStatistics NZ bargaining team

The first group taking part in cross-union organiser training 

Helen Amey (centre) and colleagues hear about their new pay 
rate during  the equal pay announcement 

NZDF members and PSA staff at April strike action 

Women's Network committee members prepare to lobby  
MPs for equal pay
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PSA members and staff join a large crowd during the Wellington Science March

PSA staff and organiser trainees take part in Pink Shirt Day

Save on your next international payment.

NZFOREX offers all PSA Members 
competitive foreign exchange rates 

 across 48 different currencies. 

From mortgage repayments on an overseas property to  
supporting a family members’ education abroad,  

NZFOREX can be used on anything.

For more information,  
email info@memberadvantage.com.au 

 or call 0800 453 244.

T&C’s Apply
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A PROPOSED NELSON City Council 
bylaw would require permits for 
protests, sparking concerns about 
the democratic right to dissent.

Five years ago, in a Grey Lynn flat, 
my flatmates and I were outraged 
by the 2012 budget. Bill English 
had announced policy changes that 
would remove student allowances 
for postgraduate students, increase 
the student loan repayment 
threshold for full time work ($19,084 
a year) from 10 per cent to 12 per 
cent, and take out the voluntary 
repayment bonus incentive. 
Students also wouldn’t be able to 
receive a student loan if they had 
$500 or more in default at the time 
of their application.

I put on my best beanie and helped 
paint placards. I blockaded a street 
and watched police take my friends 
to the station for disrupting the 
peace (there were 43 arrests for 
obstruction). We were met with the 
level of sympathy of an Aucklander 
stuck in traffic: idealistic students 
should find a less annoying way to 
protest. 

I was 19, naive and thought 
protesting would immediately 
change everything, so when the 
policies came into effect I was 
deflated.

A protest for the right to protest 
was recently held in Nelson about a 
new Council bylaw that would have 
restrictions on public dissent. The 
bylaw purports to deal with two of 
the city’s problems: a man called 

Protecting the right to protest
Jessica McAllen

Lewis Stanton and his ongoing 
protest occupation of the CBD, and 
freedom camping. 

But read the fine print of the 
proposal and the basic right to 
protest becomes murky. It would 
require organisers of “events” to 
apply for a permit to be considered 
by an authorising officer who will 
take into account, among other 
things, the “consent of adjacent 
retailers”.

There are many reasons a shop 
owner would not want protesters 
outside their business, potentially 
deterring customers. It’s hard to 
imagine the corporate bosses at 
Burger King giving employees 
the green light to protest zero 
hour contracts outside the store – 
especially given claims earlier this 
year that Carl’s Jr staff were locked 
inside a Christchurch store in an 
attempt to stop them striking.

This proposed bylaw flies in the face 
of the Bill of Rights Act 1990, which 
gives the public the right to protest 
and freely express themselves in 
peaceful assembly. 

While the council is trying to 
solve the problem of Stanton’s 
occupation, this is not the answer. 
One part of the bylaw says its 
purpose is to “regulate the conduct 
of events, including protests, within 
the city centre”. 

However, police already have the 
power to do this through public 
disorder and criminal behaviour 
legislation (such as when the 43 
people were arrested in 2012). 

Sometimes politicians talk about 
protest like it's a futile and pointless 
exercise, a chant to be dismissed as 
the mere buzzing of a mosquito – a 
slight nuisance but something that 
ultimately has no long-lasting bite. I 
have to disagree.

Last year, I didn’t earn much money 
and the student loan repayment 
increase hit hard. So too did the 
friendly email from Studylink at 
a time when I was considering a 
different career path to rectify my 
income woes: “you cannot study 
because you owe $500”.

As a student, the only change in the 
budget that had impacted me was 
the voluntary repayment bonus, but 
after feeling the effects of the policy 
five years later I am glad I protested, 
I just wish more people had.  
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