
Working Life
THE PSA JOURNAL SEPTEMBER 2017

OUR POLITICAL  
ASKS ANSWERED
EQUAL PAY NOW! 
HOUSING AGENDA 

TRANSPARENCY IN GOVT

GENERAL ELECTION  

PULLOUT IN
SIDE



If you’re looking for a competitive House, Contents, Car or Boat quote, your PSA membership 
gives you access to comprehensive insurance cover at preferential rates.
It’s important to ensure your belongings are fully covered. With Vero CIS you can feel 
comfortable knowing that their comprehensive policies will leave you sitting pretty. 

Call Vero CIS today for a quote on 0800 505 905 or email cis@vero.co.nz

Sit back and make your membership work for you.

Winter can be tough

PSA Health Plan 
can help...  

With reimbursements for GP visits, prescription costs, 
vaccinations and more - the plans are:

º Day to Day medical reimbursement plans which include cover for 
 all pre-existing medical conditions after serving short wait periods

 
 Primary Care

   
 Primary Care Extra 

º Hospital Cover offering you choices about where and when 
 to be treated for major health concerns

Additional benefits are available if you combine either Primary Care 
or Primary Care Extra with a Hospital Cover plan – to find out more, 
call 0800 268 3763 or visit: www.psa.org.nz/plus

Provided in conjunction with
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President’s message 

TĒNĀ KOUTOU 
Welcome to your pre-election 
edition of Working Life. This month 
the old adage: “change is the only 
constant” rings true as we all 
come to grips with new leaders, 
new policies and new progressive 
political horizons.

As “Jacindamania” swept the 
country, worker-friendly policies 
were front of mind for me. Right 
now the General Election is looking 
close, with the PSA’s calls for equal 
pay, better-funded healthcare and 
stronger community and public 
services amplified as politicians 
jostle for position.

I’m thrilled to see politicians 
coming out strongly in support 
of our equal pay campaign. The 
Labour Party says it won’t rest 
until women have equal pay and 
the Green Party has laid out bold 
action to hold public sector chief 
executives responsible for achieving 
pay equity by 2020. 

Meanwhile, the Government is 
pushing ahead with legislation that 
threatens to close the door on future 
equal pay settlements by placing 
unreasonably onerous requirements 
on claimants, making it more 
difficult for workers in female-
dominated occupations to pursue 
pay equity claims.

If clear policy choice is what you are 
looking for, this election won’t fail to 
deliver.

Our feature this month, Your 
election asks, answered, reports back 
on each of our political policy asks. 
Members have a clear choice this 
September, with responses from 
political parties, detailing where 

each party stands on issues we have 
identified as critical for working 
people.

This edition we also highlight 
the people behind our public 
services with a feature on local 
heroes around the country. We 
celebrate the launch of our latest 
book; Progressive Thinking: ten 
perspectives on housing, and 
congratulate our equal pay 
advocates for their nationwide 
effort during the equal pay week of 
action. 

Our campaigns are a continuous 
source of pride. The Stand Together 
conversation cards are receiving 
rave reviews. I hear they have 
been a hit in every meeting where 

they’ve been used and are even 
more welcome as after dinner 
conversations or over a glass of 
wine.

 If you don’t have your set be sure 
to reach out to the team and get 
talking. 

At the PSA we are in a privileged 
position. We understand the 
importance of advocacy and as a 
collective we are active and engaged 
in democratic process. In the final 
weeks leading up to the election 
I have a challenge for you: Take 
someone along with you to vote.

The right to vote was hard-fought 
and there are many people in our 
communities who need support to 
have their say. Be the person who 
helps them navigate enrolment for 
the first time, or the person who 
reassures them that their voice 
matters. 

We cannot have a housing crisis run 
the people who deliver our public 
and community services, like social 
workers, librarians and biosecurity 
staff, out of our cities because they 
can’t afford to pay rent. 

We deserve better than a health 
system that delivers quality care 
to some New Zealanders and not 
others. All New Zealanders should 
go to work and earn a wage they 
can live on, for an employer who 
upholds decent treatment and 
justice at work as a fundamental 
right.

If we want to be heard we need to 
stand together on this issues of 
importance to our nation and vote 
in line with our values.

Ngā manaakitanga
Janet Quigley 
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Inland Revenue (IR) is embarking 
on a significant restructure of staff 
in service delivery, and some of the 
specifics were revealed to staff on 
19 July.

All things considered, the PSA is 
concerned with many elements of 
the restructure – particularly how 
it will affect current staff – and is 
troubled by the potential impact on 
the integrity of New Zealand’s tax 
system, especially given IR is rolling 
out an overhaul of its computing 
systems alongside the restructure 
that will significantly change the 
way it administers the tax system.

Combined, this could have a major 
impact on the way the department 
operates; especially if long-serving 
specialist staff affected by the 
restructure depart the organisation 
or have to reapply for broad, ‘catch-
all’ positions in order to keep their 
jobs. Even after the restructuring 
details have been announced, 
ambiguity is still the word of the 
moment for many loyal staff, who 
don’t have sufficient information 
about the changes and do not even 
know what kind of job they’ll be 
doing in four years’ time.

There are some certainties. At 

present, IR employs over 5,600 staff, 
but it expects that number to be 
closer to 3,700 by 2021, according 
to Select Committee documents. 
Despite IR’s promises in the media 
that there will be no reduction in 
frontline staff, it’s clear to the PSA 
that there will be massive changes 
to individuals’ roles over the next 
four years, and that could involve 
redundancies as well as reductions 
by attrition.

The overall vision is unclear. IR 
presents the idea of a streamlined 
department where technological 
changes will eventually reduce the 
need for human interaction with 
customers. But long-serving and 
stressed staff say they’re already 
dealing with huge workloads, and 
any further reduction in staff could 
hinder the department’s ability to 
enforce tax compliance and evasion, 
for example.

The PSA is opposed to IR’s use of 
psychometric testing. Many current 
staff are going to have to apply for 
roles. We don’t see why they should 
be subjected to pseudo-scientific 
testing when they’ve already 
demonstrated competencies in their 
current work. And what message 
does that send to experienced staff? 

IR has said that if staff refuse to 
subject themselves to psychometric 
testing they will not be considered 
for roles they seek. 

The PSA recognises the need 
for technological changes and 
supports good change management 
processes, but we consider that IR 
staff have not been given sufficient 
information and their views have 
been ignored by IR. Consultation 
was rushed, and some questions 
and many concerns brushed away 
rather than addressed. 

The PSA has just completed a series 
of meetings with members at IR to 
consult with them about how the 
changes will likely effect their roles, 
but there’s still a lot of anxiety and 
vagueness in the air around how 
this will play out. The union will be 
meeting with IR shortly after this 
goes to print.

We continue to focus on the 
interests and concerns of our 
members, who are looking out 
for more than just their jobs. Our 
members at IR also really care 
about the work they do and want 
to see their organisation working 
successfully, both now and in the 
future.  

Public services

Concern for Inland Revenue staff 
as restructure details announced

This July, details were finally announced on Inland Revenue’s proposed 
restructure, which could affect the roles of up to 4,000 staff. Working Life takes a 
look at the ins and outs of the restructure and how these changes could impact 

members over the next few years.
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IN BRIEF

IN AUGUST and September 
volunteers helped collect hundreds 
of shoes to draw attention to New 
Zealand’s alarming suicide rates. 579 
pairs of shoes were gathered from 
communities around the country to 
represent each Kiwi lost to suicide in 
2016. 

The shoes are being set up at 
events around the country where 
communities will be invited to share 

their stories and talk about the 
change they want to see to reduce 
New Zealand’s suicide rate. 

YesWeCare.nz coordinator Simon 
Oosterman says the shoes will 
provide a striking visual reminder of 
the toll suicide has on communities: 
“the aim is to have every party commit 
to setting a suicide prevention target 
and to holding an urgent independent 
inquiry into our mental health crisis.”

The final event will be at Parliament 
on 10 September, International 
Suicide Prevention Day. Some of 
the families will travel to the event 
at Parliament and speak at a public 
meeting on 11 September, the first 
day of advanced voting.

YesWeCare.nz and the Public Service 
Association, New Zealand’s mental 
health union, are supporting groups 
and families running the events.

THE PSA’S Social Workers Action 
Network is calling on members to 
oppose a new bill which essentially 
gives employers the ability to decide 
who is and who is not a ‘social 
worker’ by refusing to link social 
work to a defined scope of practice. 

SWAN organiser Amy Ross says the 
Social Workers Registration Bill, 
introduced to Parliament in August, 
represents a major assault on social 
work and social workers.

“In practice this bill means that 
unless your employer actively 
chooses to use the words social work 
to describe your role there is no need 
for registration, and certainly no 
need to actually employ a skilled, 
qualified social worker. 

We know equal pay for social 
workers is currently being 
negotiated. This bill would make it 
easier for employers to hire someone 
to fulfil the role of a social worker 

without the title or the pay cheque – 
that’s not ok.”

The PSA is very disappointed that 
our members are faced with such an 
arbitrary and ineffectual protection of 
title and role. 

Being clear about who and what 
social workers are is important for the 
profession and for the communities 
we work with. The PSA will be making 
a submission opposing the bill and 
welcomes your views.

VOLUNTEERS COLLECT SHOES FOR SUICIDE PREVENTION

SOCIAL WORK BILL AN ASSAULT ON THE PROFESSION

CONGRATULATIONS to Lenore 
Heather the winner of our June 
competition. 

We asked members to write in telling 
us why they loved New Zealand 
non-fiction. Here’s what Lenore had 
to say: “I was raised in a houseful 

of New Zealand books, collected by 
my father.  I loved going through his 
books and reading about the history 
of the Nelson/Marlborough region, 
the gumdiggers of Northland, and 
the settlement of Otago just to name 
a few.  

These books inspired me to spend 
holidays in New Zealand and explore 
the history of the different regions.  
We are so lucky to have such a 
beautiful land at our back door.” 
Thanks to Lenore and to all our 
members who shared their thoughts.

COMPETITION & WINNERS
COMPETITION 
This quarter we are giving away five sets 
of our popular tax and housing booklets. 
If you would like a copy of both books; 
Progressive thinking: ten perspectives 
on tax and Progressive thinking: ten 
perspectives on housing simply email 
your name and phone number to: 
competition@psa.org.nz

Progressive 
thinking

perspectives 
on housingten

Progressive 
thinking

perspectives 
on taxten
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IN BRIEF

PSA LEADERS showed their support 
for meat inspectors this quarter.

Meeting with MPs from Labour, 
the Green Party, New Zealand 
First and a political advisor at the 
Māori Party, they voiced the union’s 
opposition to past and recent bans 
on individual inspectors from 
some meat plants.

Glenn Barclay, PSA National 
Secretary, Jeff Osborne, Assistant 
National Secretary, Keith Gutsell 
(Meat Inspectors national delegate 
convenor) and Barry Jones told MPs 
meat inspectors ought to have legal 
right of entry on meat plant sites to 
be allowed to do their jobs. Under 
current legislation meat inspectors 
don’t have an absolute clear right 

of entry to meat plants putting New 
Zealand’s export industries at risk.

The PSA has scheduled ongoing 
meetings with MPI and has met 
with the AsureQuality CEO and is 
hopeful a resolution will be reached. 
MPI has begun an audit process into 
this situation and Minister of Food 
Safety David Bennett is aware this is 
in train.

STANDING UP FOR ASUREQUALITY MEAT INSPECTORS

IN THE lead up to the general 
election we’ve heard a number of 
reports of employers issuing overly 
restrictive advice or instructions 
about what state servants can and 
can’t do in election year.  

If an employer issues instructions 
suggesting you can’t attend a 
particular forum in your own 
time, or that you need to let your 
manager know about your political 
involvement or election-related 
events you’re attending in your 
own time, the employer is likely 
to be overstepping the mark. If 
you’re not sure of what you are 
and are not allowed to do here is a 
refresher with our general advice to 
members:

In your own time

During election year the PSA 
encourages PSA members to:

• Get involved in the 
administration of the 
election, for example through 
scrutineering

• Get informed about election 

EMPLOYERS OVERSTEPPING THE MARK  
ON ELECTION ACTIVITY

issues – attend candidates 
meetings, read party campaign 
materials, read PSA campaign 
materials, discuss issues with 
friends and family

• Volunteer to help out any 
political parties you support, 
for example with leaflet drops, 
driving people to polling 
stations on election day or 
by having a hording on your 
property

• Stand for election!

Members can be do all of this in a 
way that supports the state services’ 
obligation to maintain political 
neutrality as long as it is in your own 
time and you don’t:

• Identify your opinions with, or 
give the impression that you 
are speaking on behalf of your 
employer

• Use information obtained in 
your role that is not in the public 
domain for political purposes

• Use your organisation’s 
resources or premises for 
electioneering.

• The same rules apply to social 
media as to any other form of 
communication.

If, because of your role, the public or 
ministers closely identify you with a 
particular agency or policy you will 
need to exercise judgement around 
this.  For further guidance please 
contact or organising centre. 

If you are standing for election 
particular rights and obligations 
will apply to you. Check out the 
SSC guidance about this and you’re 
welcome to contact the PSA for 
guidance.
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AT CERTAIN TIMES over the course 
of New Zealand’s history, it has 
become clear that a fundamental 
shift in thinking is needed. We 
believe that such a shift is now 
required in the way we as a country 
house our people. 

Housing is a human right but it is 
so much more than that: a home 
is a sanctuary, a safe place, a place 
for children to grow, a space for us 
to grow old in. A safe, secure and 
affordable home enables us to learn, 
to participate and to work – these 
are all markers of a decent society 
and should be something that all of 
us can access, not just a lucky few. 

Over the last few years we have 
heard an ever-growing body 
of evidence that the current 
government’s approach to housing 
is failing. Its manifest in the growing 
numbers of homeless – now the 
highest in the developed world – the 
41,000 children hospitalised every 
year for housing-related illnesses; 
the rampant rise in house prices; the 
desperate shortage of affordable, 
safe and secure rental housing; and 

growing wealth inequality in New 
Zealand.  Housing is in crisis.

The human cost of this failing policy 
is devastating, and it will continue 
to be this way unless we draw a 
line in the sand and say “enough is 
enough” – we need solutions.

The PSA is adding its voice to 
the many who are demanding 
change. We have a proud history 
of advocating for high quality 
public services that contribute to 
the health and wellbeing of our 
communities. 

We’re doing this because our 
members have told us that housing 
is a priority concern in election 
year, and because they – and their 
families and communities – are 
amongst those bearing the brunt 
of the current housing crisis. 
Many of our members also work 
in housing-related public and 
community services, – their voices 
and experiences deserve to be 
represented and heard. 

The genesis of this publication was 
a survey of our Auckland members 

that we conducted in March of this 
year, which sought to understand 
the impact of the housing crisis 
on their lives. The response to the 
survey was overwhelming: in the 
space of two hours we received 
close to 1500 responses, and by the 
time the survey closed, over 2500 
members had completed the survey.   

The survey revealed some 
startling information. Almost 
two thirds of respondents said 
that the housing crisis had had a 
“somewhat negative” or “strongly 
negative” impact on the quality 
of their lives. A worrying 57 per 
cent of respondents said they 
had considered leaving Auckland 
for reasons related to housing.  
Affordability was a big problem, 
particularly for members with 
dependents: 58 per cent of single 
income households and 51 per cent 
of double income households with 
dependents were paying at least half 
their income on housing costs.  

Over the last couple of months 
we’ve extended the survey to PSA 
members in other parts of New 

The PSA has released a new booklet, Progressive Thinking: ten perspectives on 
housing to draw attention to our members' experience of New Zealand's housing 

crisis. The following excerpt is taken from the booklet's foreword, written by 
Glenn Barclay and Erin Polaczuk.

Putting housing 
on the agenda
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Zealand.  We’ve collected the stories 
of members in Waikato, Bay of 
Plenty, Wellington and Canterbury. 
As with our Auckland survey, we had 
a huge response, and we now have 
a combined survey sample of just 
under 9,500 members.  

Affordability is a problem across the 
country, particularly for those people 
renting a house.  In the Waikato and 
Bay of Plenty regions, 53 per cent 
of renters paid at least half their 
income on housing, compared to 
23 per cent of mortgage-payers.  In 
Wellington a staggering 84 per cent 
of renters paid at least half their 
income on housing, compared to 58 
per cent of those paying a mortgage. 
Anyone who is renting or has a large 
mortgage is struggling to meet their 
housing costs.

Behind all these statistics lie very 
human stories of people struggling 
with the fallout of the housing 
crisis. Members shared with us 
their feelings of stress, anxiety and 
desperation as they struggle to meet 
the cost of housing.  They told us of 
their reluctance to complain about 
sub-standard rental properties for 
fear of losing their tenancy. 

They told us of their feelings of 
depression about what the future 
holds; of their feelings of lack of 
choice and of shame. The housing 
crisis is more than just bricks and 
mortar, it profoundly affects people’s 
quality of life, their sense of security 
and control, and their physical, 
emotional and mental wellbeing. 

These are workers and families 
in crisis, and the implications 
are far-reaching. If our key public 
and community workers cannot 

afford to live in our large cities, the 
viability and wellbeing of these 
cities themselves are in jeopardy. 

The rising cost of housing has far 
outstripped the wage increases our 
members have received; and the 
equations have become impossible 
for many to manage.

Ultimately, the key to solving this 
crisis lies in a fundamental re-
imagining of how we treat housing. 
For a number of decades now, 
housing has been treated as our 
primary means of individual wealth 
creation and retirement security. 

This may have worked in the post-
war era when government was 
actively involved in building houses 
and supporting people into home 
ownership, and when the economy 
was structured in such a way as to 
protect people against the worst 
excesses of the market. 

For most – but not all of us – home 
ownership was possible. And for 
those unable to buy a house, decent 
and affordable state housing was 
available to rent.

The housing crisis we are in 
now is, without doubt, largely 
the consequence of economy-
wide policy changes enacted by 
successive governments since 
the 1980s. The erosion of labour 
protections have kept wages low 
and undermined job security. State 
supports for home ownership have 
been removed and the role of the 
state in the provision, planning and 
regulation of housing minimised. 
Despite major tax reform in the 
1980s, wealth remains largely 
untaxed and, as several authors 

outline in this book, the tax system 
is structured in such a way as to 
favour property ownership over 
other forms of retirement saving.  

We believe it’s time for another 
great leap forward: for bold and 
imaginative action on housing. 
Tinkering around the edges is not 
going to fix this mess. Instead, we 
need to reposition housing as a 
public good and an integral part of 
our collective resource, which helps 
our people and our communities to 
thrive.  

We’re hoping this book will 
influence the housing debate and 
prompt our decision-makers to 
design and implement policies that 
are brave, ambitious and forward-
thinking.  And most importantly of 
all, that restore the right to decent, 
affordable, and secure housing for 
all people.  

Erin and Glenn

The booklet is available free online 
at psa.org.nz/housingbooklet or 
from Unity Books in Auckland and 
Wellington. 

Progressive thinking

perspectives on housing
ten
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TREAT HER RIGHT
The equal pay week of action (12 
– 20 August) saw thousands of 
New Zealanders from Whangarei 
to Dunedin march, dance and 
speak out in support of equal pay. 
The week of action was both a 
celebration and a rally cry – we 
know, the fight for fair treatment at 
work is not won.

In Auckland, politicians addressed 
the more than 300 people who 
marched up Queen Street. Our 
members’ calls for support were 

heard, with a commitment from 
new Labour Leader Jacinda Ardern 
to scrap and redraft National’s Equal 
Pay Bill. 

Labour also committed to extending 
the care and support rate to mental 
health support workers if elected to 
government.  

The Green Party announced it would 
hold public sector chief executives 
responsible for achieving pay equity 
by 2020 and New Zealand First 
and the Māori Party committed to 
opposing the Equal Pay Bill.

GOVERNMENT BILL A 
SERIOUS ROADBLOCK
The Government has introduced a 
new bill, which if passed, will stand 
between thousands of women and 
their right to equal pay. 

The Government’s Employment (Pay 
Equity and Equal Pay) Bill, is a cynical 
attempt to close the door on future 
equal pay settlements and represents 
a major distortion of the initial 
principles of equal pay negotiated 
by the Government, unions and 
employers.

What do we want? Equal pay!  
When do we want it? Yesterday!

This quarter, our campaign for equal pay shifted into high gear. From flash 
mobs and muffin runs to meetings with senior politicians, our members, 

supporters and equal pay advocates are finding unique ways advocate for the 
right to fair and equal pay at work.

Equal pay

Unions Manawatu with support from PSA Youth hui attendees dance for equal pay.
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A change of 
government would 
make equal pay  
a reality,”  
Erin Polaczuk says.

Equal pay

The set of equal pay principles 
unions jointly agreed as part of the 
tripartite working group, paved a 
path for employers to work with 
unions and government to resolve 
equal pay claims in an orderly way. 

It was a shock and a shame to see 
the Government’s bill ignore these 
principles.

WHY I BECAME AN EQUAL PAY 
ADVOCATE 

Equal pay advocate and 
Christchurch-based Medical 
Secretary, Nancy McShane was 
awarded a prestigious CTU 
Union Women’s Award in July for 
her ongoing contribution to the 
equal pay campaign. This edition, 
Nancy shares her motivations for 
becoming an equal pay advocate.

“When I heard that Helen Kelly 
had passed away, I felt despair. 
Helen was a woman of great 
courage, integrity and humility.  
She knew what she stood for and 
she fought for it with an almighty 
passion.  When she passed away, 
I felt her loss deeply, as I know 
many people did.

We had lost not only a great unionist, but a deeply compassionate 
woman who could have led this country out of the dark into 

better and kinder times, had she lived. 

With Helen gone, it felt like we were adrift at sea, with 
no one to sail us to safe harbour. I wondered who 
would speak for us with the same ferocity, insight and 
strength. And then I remembered that I, too, have a 
voice.  I, too, am compassionate, strong and insightful.  
I, too, can fight hard, and speak with an almighty 

passion.  And so that is what I have chosen to do – every 
day, for as long as I can, as hard as I can and for as many 

people as I can.  

As an equal pay advocate, the work I do is about ensuring the 
voices of women in this union and in Aotearoa New Zealand are heard.  
For me, being an equal pay advocate is about standing up and demanding 
equality, not just for ourselves but for our children. There are too many 
children in this country living in extreme poverty; too many families who 
cannot afford to get into their first home; too many women and children 
trapped in violent relationships through sheer financial necessity.

We will not be limited through our incomes and we will not be ignored. If 
you aren’t already an equal pay advocate – join me! 

In solidarity,
Nancy McShane

The Bill has been presented to New 
Zealanders as a pathway to equal 
pay. In fact, it will make it more 
difficult for workers in 
female-dominated 
occupations to pursue 
equal pay claims.

PSA General 
Secretary Erin 
Polaczuk says the 
Bill is a completely 
deliberate and 
calculated move by 
the Government to 
clamp down on future 
claims: “If the Bill had been 
law when Kristine Bartlett’s claim 
was heard we wouldn’t have won the 
right to equal pay for disability, home 
support and aged care workers – it’s 
as simple and as serious as that.”

"With commitments to oppose 
the Bill from Labour, the Green 
Party, New Zealand First and the 
Māori Party it's clear a change of 
government will make equal pay a 
reality." 
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Equal pay

WELLINGTON: A SWEET 
DEAL?
PSA Women’s committee chair and 
equal pay advocate, Virginia Wilton’s 
now infamous “muffin run” is using 
food to fuel conversations on pay 
equity. 
In Wellington, Virginia’s selection of 
muffins, small for women, large for 
men, are passed around at morning tea 
time to prompt conversations on why 
we pay men more than women.

“The women I work with don’t hesitate 
to scrap with their colleagues over a 
large muffin, but unfortunately they 
aren’t afforded that same choice when 
it comes to their pay cheque. 

“As a society we have decided to pay 
men more than women, it’s an issue 
that has implications for families, for 
human rights and for equality overall.”

Virginia says the muffin run gets a 
mixed response. Some people are 
happy to have the chance to talk about 
feminism at work and some people 
think it's an unfair comparison.

“Both conversations underline why 
I do this – it gives people a chance 
to think about fairness at work and 
challenges them to question pay 
inequality,” Virginia says.

DUNEDIN: CRAFTIVISM 
PSA staff member Vicki Taylor 
doesn’t know much about crochet, 
but she knows how to organise. 
If you haven’t heard about it, the 
craftivism movement came out of 
this year’s CTU Women’s Conference. 

Craftivism gets people together to knit, 
crochet and be creative to support 
equal pay. 

The movement has been embraced by 
Vicki and a group of Dunedin women, 
who held weekly crafting sessions in 
the lead up to Dunedin’s equal pay day 
of action on 19 August.

The Dunedin pay equity action group, 
hosted at PSA House, collectively 
crocheted an equal pay banner with 
flowers in suggragette colours. Vicki 
says the circle extends beyond the 
union movement:  “We were really 
keen to demonstrate that union action 
doesn’t have to be political and shouty. 
What we do is craft and dance and talk. 
We cover off the issues, but we also 
teach each another new skills.”

NELSON MEN DONATE 
TO RAISE AWARENESS 
FOR EQUAL PAY
Nelson pay equity partnership 
convener Pip Jamieson knows how to 

get the Nelson community involved 
in the equal pay debate - intercept 
them when they’re buying their 
morning coffee!

Pip got together with local café 
Pomeroy’s Coffee and Tea Co. and 
radio station The Breeze to highlight 
the gender pay gap in Nelson. For 
the duration of the equal pay week 
of action Pomeroy’s male customers 
were invited to donate an extra 50 
cents for their daily cup of coffee 
with the week’s proceeds donated to 
a worthy working Nelson woman.

“For every dollar a man earns a 
woman earns only 88c. That's about 
50 cents for the average cost of a cup 
of coffee. Men have been receiving 
more - so it's time for them to pay 
more,” Pip says.

The stunt was advertised on The 
Breeze with listeners encouraged to 
nominate hard-working women to 
receive the proceeds of the weeks 
coffees haul. The team raised $200 
for the cause. 

EQUAL PAY ADVOCACY AROUND THE COUNTRY
Unsure what being an equal pay advocate involves? We talk to PSA members and allies 

about simple ways to raise awareness around the importance of equal pay.

The Dunedin 
craftivism team with 
their finished banner.
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Public services

Kate* has been with Work and Income 
for 20 years. When she started she 
was trained up to help deliver 42 core 
services including basic main benefits 
and low-level supplemental assistance 
(such as the Disability Allowance). 
Today, she and her team assist clients 
with more than 100 services as well 
as navigating the many different 
qualifying paths to benefits and other 
assistance. 

Kate says the volume of work can be 
overwhelming: “Today the team deals 
with a lot. There’s just no way ten years 
ago we were seeing as many people 
suffering without mental health 
support.

“Unfortunately, we don’t have the 
people we need to get through the 
work. Our biggest challenge is to 
address people’s problems as we 
encounter them. With a push to spend 
no longer than six minutes on the 
phone, you can’t help but feel you 
don’t have the time to deliver a quality 
service,” Kate says.

Lani* from the Work and Income 
contact centre agrees: “Our process 
now – which encourages people to go 
online before coming into an office 
– means that at least one referral is 
usually needed, and a lot of times 
people feel like they’re getting the 
runaround.”

Lani says the system means it’s 
common to triple-handle work without 
meaning to: “There are multiple points 
of entry for the public now. When I 
started, you walked into an office or 
you called the office line. Today, it’s 
not uncommon for someone to call, 
come in, email and use an online form. 
People are using all of the channels 
they can because they don’t always get 
the results they're looking for.”

“Technology is supposed to make 
things simple for people, but our 
clients have complex problems and 
complex needs. You can’t get around 
the fact that for many people, time is 
what is needed.”

Joe* says he took a job at Work and 
Income because he was passionate 
about helping people: “I wanted to 
support people to get the services 
they need and educate them about 
what is available to them.” But he says 
the balance has tipped away from 
providing services to focusing on 
getting people in to work. 

“The thing is, you can’t get someone 
a job when they don’t have a home 
or food to eat. That’s the reality… you 
can’t jump from A to Z without at least 
looking at the stuff in between.”

When asked about staff morale, Joe 
said the bottom line is that MSD staff 

want to be there. They want to help 
those who need it, but their passion 
and enthusiasm is being exploited. 

“The timeframes we’re supposed 
to work to when we’re supporting 
someone are far too tight. At the 
moment people feel like they’re unable 
to help and make a difference because 
they are hamstrung by the system.”

“In some cases, we are actually 
deliberately double-booking people. 
It’s called “oversubscribing”, and it’s 
supposed to deal with the high rate of 
no-shows. It’s disempowering and it’s 
a false economy because if you aren’t 
allowed the time to support a person 
when they first approach you, then 
they are only going to contact your 
colleagues a week or two down the 
track.”

Athol Ringrose, the PSA’s National 
Convenor for the PSA Lead Team at 
MSD, said members he talks to are 
worn out: “I am pleased that we can 
draw attention to their workloads, and 
the issues people are grappling with. 
But drawing attention to the issues is 
only the first step – we have to value 
the people delivering our frontline 
public services.”  

*Members names have been replaced 
with pseudonyms to protect their 
privacy.

Cuts to social services make it impossible for PSA members to do their jobs. This 
month, we talk to PSA members from the Ministry of Social Development (Work 

and Income) about why the agency’s simplification agenda isn’t that simple.

Underfunding: the view from the frontline
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THE SCIENCE FORUM, co-hosted 
with the New Zealand Association 
of Scientists, gave PSA members the 
opportunity to ask questions about 
each political party’s priorities 
for science and how they see 
government’s role as an employer of 
scientists.

The PSA represents a significant 
number of people across 
crown research institutes, local 
government, public service 
departments, DHBs and other 
crown entities to whom science 
policy is of the upmost importance, 
both in their working lives and 
in making their voting decisions 
at election time. The forum was 

live-streamed to the PSA website 
for those that couldn’t join the 
discussion in person and has been 
viewed by over 100 members since 
the event.

The forum included a panel 
discussion with Minister for Science 
and Innovation Paul Goldsmith, 
Labour’s Innovation and Science 
spokesperson Dr Megan Woods, 
New Zealand First MP Tracey 
Martin, Green MP Gareth Hughes 
and The Opportunities Party (TOP) 
candidate, Geoff Simmonds.

Dr Simon Chapple, director of 
the Institute for Governance and 
Policy Studies at Victoria University 

chaired the discussion fielding 
questions about how we lift the 
status of science in Parliament, 
whether we need a commissioner 
for science and what solutions are 
needed to support success in the 
sector. 

One long-serving PSA member told 
Working Life that the needs of the 
science sector doesn’t always fit 
neatly into an economic model: “If 
New Zealand wants to walk the talk 
on its innovation agenda, we need 
to recruit more scientists – that 
means making sure they can make 
a living even when their ideas and 
research doesn’t fit neatly into the 
government’s economic agenda.”

Who will scientists vote for?
More than 50 scientists and researchers came together this month to quiz 

politicians on science policy ahead of September’s election. 

Science
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Minister for Science and Innovation, 
Hon Paul Goldsmith, announced a 
$21 million funding boost for New 
Zealand science researchers at 
the forum - a welcome surprise to 
researchers in the room. 

The Minister said the Government’s 
view of the role of science is 
threefold. He said science supports 
solutions to national challenges, 
like biodiversity, and water quality. 
He said science supports evidenced-
based decision making for both 
government and business, and that 
science supports innovation and 
competition with New Zealand’s 
international markets.

The Minister said too often New 
Zealanders are good at coming up 
with ideas, but not good at turning 
those ideas into companies that 
employ New Zealanders.

Labour MP Megan Woods said 
Labour’s focus on science starts 
with education. Woods, who worked 
at Plant and Food Research before 
entering Parliament, said Labour 
wanted to see more collaboration 
between CRIs and universities and 
wanted to work to ensure scientists 
have access to better post-doctoral 
support. She also said we needed 
to make more of the chief scientists 
within government departments 
and shift our thinking so that 
scientists serve parliament, not just 
the executive.

New Zealand First MP Tracey 
Martin talked about her personal 
links to science, telling members 
her father-in-law, a Department of 
Scientific and Industrial Research 
(DSIR) scientist, had schooled 
her on the recent devaluing and 
commercialisation of the sector. 
Martin said New Zealand First 
wants to see the public good, rather 

Science

Party Key points
Labour • Science, technology, engineering, arts, and 

mathmatics (STEAM) not STEM
• Review performance-based research funding 

(PBRF)
• Review the National Science Challenges
• Fund Marsden
• Support scientists to run for parliament

New Zealand First • Public good to be considered when developing 
science policy

• Review PBRF
• Review and extend science scholarships and grants

National • Increased funding for science by 1.4bn a year, 
tracking towards 1.6bn

• Support for Callaghan Innovation
• Support commercialisation research through the 

work of KiwiNet and universities
Green Party • Supports upgrading the position of chief science 

advisor to an independent commissioner for 
science.

• Review PBRF
• Create a cross-party group responsible for science

The Opportunities 
Party

• Adjust tax settings skewed against science
• Increase finding for R&D
• Free up public servants to advise parliament, not 

only Ministers
• Crack down on gag clauses

than simply “net good” be central to 
science policy. 

Green MP Gareth Hughes talked 
about his passion for science, 
which started when a school essay 
competition took him to Wellington 
to visit DSIR. Hughes said that at a 
time when science is under attack 
globally government needs to 
support scientists to speak up. He 
said the Green Party wants to see 
more scientists in the media talking 
to the urgency of addressing climate 
change and water quality.

TOP Candidate Geoff Simmonds 
said that TOP would be making an 
announcement on Research and 
Development funding in the weeks 
leading up to the election to boost 

science funding. He said in New 
Zealand we need to think about 
value, not volume if we are to grow 
our economy.

After the forum, New Zealand 
Association of Scientists President 
Craig Stevens said taking time to 
debate the place of science in society 
is important: “Discussions like this 
really help to tease out ways we can 
work with government to improve 
the status of science and how it is 
viewed and used by society.”

“Compared to other countries, New 
Zealand doesn’t support science 
as much as it could. We need to 
see a shift in the way we value and 
understand science,” Craig Stevens 
said.  
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Your  
political asks,  

answered

Feature
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THE PSA HAS a proud hstory 
of leading and contributing to 
important public policy debates. 
One of our strengths as a union is 
our ability to lobby and campaign 
for policy and legislative change on 
behalf of our members.  

This year alone we’ve facilitated 
discussion on the proposal for 
a written constitution; made 
submissions on the Te Ture 
Whenua Māori Bill, the reforms of 
Child, Youth and Family, the Local 
Government Amendment Bill and 
the Government’s Suicide Prevention 
Strategy.  

We’ve led the analysis and opposition 
to the Government’s Employment 
(Pay Equity and Equal Pay) Bill and 
lobbied MPs on topics ranging from 
research and development funding to 
the political and workplace needs of 
people with disabilities. 

In the past month we’ve continued 
this advocacy, putting forward a 
specific set of policy asks, developed 
with members, that if enacted would 
deliver improved working conditions; 
build stronger community and public 
services; strengthen our democratic 

institutions; and make New Zealand 
a fairer place to live.  

Our policy asks are underpinned 
by the four strategic goals of the 
PSA: equal pay; stronger public 
and community services; building 
our union; and transforming our 
workplaces. 

Of course, we have long-standing 
policies that argue for fair and 
effective equal pay settlement 
processes, an increase in funding 
for public and community services, 
the restoration of health funding to 
DHBs, responsible commissioning 
and procurement practices, 
and strengthening of collective 
bargaining rules. 

To this mix our election-specific asks 
add policies that members identified 
as priorities in a Stand Together 
survey at the end of last year.  

Specifically, members told us 
their main concerns in the coming 
election related to wages, poverty 
and inequality, housing, health and 
children. As a result we’ve called 
for the living wage to be paid as a 
minimum to all public employees 
and contractors (including at local 

government level), an increase in 
basic benefit levels and Working 
for Families payments, and a 
comprehensive state house building 
programme.

Each of the political asks is informed 
by the collective expertise and 
insights our members have gained by 
working across our five sectors: local 
government, public services, the 
state sector, DHBs, and community 
public services. 

Every major political party has 
considered our set of policies and 
clearly responded with their full 
support (“yes”), in-principle support 
(“in-principle”) or opposition (“no”) to 
each. 

We’ve summarised the most 
important policies into a pull-out, 
quick-reference poster so members 
can be sure of each political party’s 
position on the issues of most 
importance to them before they head 
to the ballot box.

In some cases, political parties 
actually gave more information than 
we have the space to print. The full 
set of asks and answers is available 
on the PSA website.

Feature

In the lead up to this month’s general election we put members’ policy priorities in 
front of each major political party.  

This Working Life election feature reports back with what they said.

Story by Sarah Martin
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• Cost of living: Employment laws that enable unions like the PSA to better represent their members and 
promote collective bargaining will be essential in reducing inequalities, boosting the productive capacity 
of New Zealanders and delivering economic and social justice. As well as reforming our employment 
laws our policy priorities are equal pay, fairer taxation and the introduction of a universal family support.

• Housing: We want to see the integrity, dignity and value of the social housing sector restored. Significant 
state investment in housing is required to boost supply. Social housing policy, provision and management 
should be combined in a dedicated public service social housing agency. Tenancy laws also need to be 
reformed to give greater security and protections to tenants. 

• Equal Pay: We want the Equal Pay Act kept and updated to make it easier for workers and their unions 
to resolve equal pay claims and in a way that honours the outcomes of the Kristine Bartlett case and the 
principles agreed by the Joint Working Group on pay equity.  Equal pay settlements for our members need 
to be fully funded.  Employers should be required to provide information about pay and the capability of 
MBIE, mediators and the Employment Relations Authority should be strengthened to assist workers and 
unions to efficiently make and resolve pay equity claims.

• Health: New Zealanders are not getting the health care they need.  The PSA is working with other 
unions to make increases in health funding a priority in election year and beyond. We are calling for a 
substantial increase in government health funding to account for the cuts that have occurred over last 
eight years and to meet the growing unmet need. We are also calling for an urgent review of mental 
health services.

• Public Sector (includes public services, the state sector DHB and Local Government sectors): A strong 
public sector is fundamental to a thriving democracy and strong communities. The PSA wants to see 
sustainable funding of public services; a new spirit of transparency and openness of government; and 
recognition of public servants as professionals with an essential constitutional role. 

• Te Tiriti:  Te Tiriti o Waitangi must be incorporated into the State Sector Act so that all state sector 
agencies operate in a way that is consistent with the treaty principles. 

• Community public services: We want to see responsible government commissioning and procurement 
processes that ensure decent employment conditions for community sector workers.  

• Local Government: Our priorities include: all councils to be living wage employers; reviewing the 
constitutional status of and funding model for local government; keeping services in-house; and 
restoring the four well-beings to the Local Government Act.

• Tax: The PSA opposes the current Government’s proposed tax cuts. The PSA supports the principle of 
progressive taxation, both as a means of ensuring the fairer distribution of wealth and because it sustains 
strong public services.  We think current tax settings place an unfair burden on low to middle income 
earners and this needs to change.

• Social Security: The PSA supports a fair social security system that enables people to live with dignity 
and to enjoy full social and economic participation, regardless of their employment status.

The PSA policy programme 2017 –  
our vision/principles

Feature
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Our health pledge: Which parties care?
We’ve got world class health care, if you can get it when you need it. More and more Kiwis are falling 
through the cracks as funding hasn’t kept up with our growing and ageing population and increased 
mental health need. 

To help you decide how to vote for this election, we’ve crowd-sourced six key health pledges for political parties to 
commit to. Act, The National Party, New Zealand First and the Mana Party did not respond to our questions.

Policy ask  Green Internet Labour Māori TOP National NZ First ACT Mana

Hold a mental 
health inquiry Yes Yes Yes Yes Yes ? ? ? ?

Restore $2.3b in 
health funding Yes Yes Yes Yes Yes ? ? ? ?

Set a suicide  
reduction target Yes Yes Yes Yes Yes ? ? ? ?

Increase primary 
health, GP funding Yes Yes Yes Yes Yes ? ? ? ?

Commit to safe 
staffing Yes Yes Yes Yes Yes ? ? ? ?

Make every home 
healthy Yes Yes Yes Yes Yes ? ? ? ?

Feature

GET READY FOR THE 2017 
GENERAL ELECTION
Before you vote, you need to enrol. Enrolment 
forms are available at www.elections.org.nz or by 
calling freephone 0800 36 76 65. 

Spread the word in your family and community and 
make sure everyone is enrolled and ready to  
vote in September.
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On the job
by Jessica McAllen

ERIN GOUGH — HUMAN 
RIGHTS SPECIALIST
A valuable advocate for people living 
with disability, Erin Gough, 25, talks 
about election year challenges.

Two years ago, when Erin Gough was 
studying her law professionals in 
Christchurch, she had to be assisted 
up and down a set of stairs to attend 
the course which was held in a 
“completely inaccessible building”. 

Experiences like this mean Erin’s work 
advocating for disability-rights at the 
Human Rights Commission doesn’t 
stop when she leaves the office.

“I often face human rights issues 
myself and experience the barriers we 
are trying to reduce”. This motivates 
Erin to advocate for changes, she 
says, noting that not everyone has her 
opportunities: “I have a responsibility 
to do my bit to ensure peoples 
voices are heard and their rights are 
promoted and protected.”

When Erin was a child she immigrated 
to New Zealand from South Africa. 
She grew up in Christchurch — her 
interest in advocacy was prompted 
by the earthquakes — and moved 
to Wellington two years ago to 
take up her current role. An issue 
that she feels passionately about 
is accessibility in all forms (built 
environment, transport, information) 
“because everyone deserves to be 
able to fully participate in their 
communities.”

“There is so much talk about the 
housing crisis but very little about the 
barriers disabled people face within 
this, and with an ageing population 
it’s only going to become more of an 
issue.”

New Zealand has a history of 
considering the needs of people 
with disabilities as an afterthought 
when developing policy, she says. 
This leads to costly adjustments 
when projects are completed, such 
as retrofitting buildings so that 
they are accessible. If people with 
disabilities are considered, consulted 
and collaborated with from the outset, 
the benefits are “massive” for people 
at all stages of life — whether they 
are disabled, a parent with a pram, 
someone with a temporary injury, or 
an elderly person.

Having pride in being disabled is 
important to Erin who is “sick of 
people telling disabled people we 
have less value simply because we are 
different.

“I am who I am not in spite of, but 
because of my disability and I consider 
it a positive part of my identity that 
has opened a lot of doors for me, and 
enabled me to meet a hugely diverse 
group of amazing people.”

While mental health, housing, and 
income support dominate the election, 
Erin says disability isn’t seen as a 
priority issue.

Further to this, people often face 
barriers to being able to vote due to 
inaccessible information and limited 
voting methods.

“An example of this is that many 
electioneering events do not provide 
New Zealand Sign Language 
interpreters and many party or 
candidate videos and online election 
debates are not captioned, meaning 
the deaf community are unable to be 
fully informed.”

People are unable to vote 
independently and in secret, she 
says, instead they have to rely on an 
assistant to cast their vote for them. 
While some progress has been made 
(last election telephone dictation 
voting was available for the first time) 
there is a long way to go.

“Part of this is also about 
representation. Currently very few 
candidates and MPs identify as 
disabled which means Parliament is 
nowhere near being representative 
of the population where one in four 
people identify as disabled.”  
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Maranga mai is the PSA’s delegate 
education training focused on 
Tikanga Māori and is open to all 
delegates who identify as Māori. 
The course provides a space to 
discuss practical solutions as well as 
a chance for korero.

Attendees are offered both stage 
and one and stage two delegate 
training with maranga mai providing 
an additional opportunity to focus 
purely on workplace issues as they 
affect Māori.

Māori members have said the 
most important element of 
maranga mai is that it provides a 
safe space where people can talk 
about Māori-specific issues within 

their workplaces, or other issues 
they face that they might not feel 
comfortable to raise in other spaces.

Carolyn Mihaere (Nga Puhi 
nui tonu – Ngati Pakau me Te 
Mahurehure ōku hapū) says the 
best thing about maranga mai is 
being allowed to just be (Māori) 
and not having to filter or censor 
your comments knowing that 
others have had similar challenges.

As well as a space for learning 
and discussion, the course offers 
the chance to share whakapapa 
and build relationships with other 
Māori, strengthening connections 
that stretch through all parts of the 
PSA. 

Te Rūnanga continues to promote 
the interests of Māori members by 
ensuring Māori have a voice in the 
PSA, from the workplace to the union’s 
top decision making bodies. 

We want to see workplaces embrace 
Te Titiri o Waitangi’s principles of 
partnership and good faith and 
support Māori members to lead this 
work.  

As workplaces review their Mahere 
Rautaki (strategic plans), Ngā Kaupapa 
o Ngā Toa Awhina has been able to 
begin offering up its expertise. Our aim 
is to set a benchmark for providing a 
better working life for Māori workers 
across enterprises and workplaces. 
We believe alignment to Ngā Kaupapa 
of Kotahitanga, Rangatiratanga, 
Kaitiakitanga, Manaakitanga, 
Wairuatanga, Whakahiato Umanga, 
Whanaungatanga and Whakamana 
provides unity and strength for Māori 
across our workplaces.

Other work this quarter includes 
strengthening Māori capability 
through attendance at maranga mai 
courses across the country. These 
courses promote knowledge and 
understanding about the roles and 
responsibilities of being an effective 
and successful Māori delegate at all 
levels of the union and the workplace. 
We are also currently holding sector 
runanga meetings to elect sector 
mangai for the next two years and set 
priorities for each sector. 

We continue to support the 
development of a Māori bargaining 
strategy to provide consistency of work 
conditions for Māori across all sectors. 

Rūnanga

NOMINATIONS FOR 
MARLENE PITMAN AWARD 
OPEN
The PSA’s Marlene Pitman Award 
recognises and celebrates the 
contribution, success and outstanding 
service of Māori delegates at 
workplace, enterprise, sector and 
Te Runanga o Ngā Toa Awhina level 
(individually or as a group).

Nominations for this year’s awards 
are now open. PSA members are 
invited to nominate and consider 
Māori delegates who have provided 
outstanding leadership above and 
beyond the expected duties of 
their role. All nominations will be 
considered by the TRONTA committee 

with the successful person endorsed at 
Hui Taumata for a two year period.

The deadline for nominations is 
Wednesday 30 January 2018.

History

The Marlene Pitman Award has been 
created in honour of Marlene Pitman 
who passed away on 16 January 2010. 
Marlene was a PSA member and 
activist at Child Youth and Family for 
25 years. 

Marlene was convenor of the social 
services sector committee and an 
executive board member for two years, 
a dedicated delegate for 23 years and a 
hardworking member of Te Komiti o Te 
Rūnanga o Ngā Toa Āwhina.  

TE RŪNANGA O NGĀ TOA ĀWHINA

Maranga mai – Māori delegate training



www.psa.org.nz     Working Life    September 201722

THE PSA IS a staunch advocate for 
the protection of whistleblowers. 
As a union, we supported the 
development of New Zealand’s 
whistleblowing legislation, the 
Protected Disclosures Act, and 
have advocated for strengthening 
protections for whistleblowers, most 
recently in the wake of the scandal 
at the Ministry of Transport.

This incident, which saw a senior 
Ministry of Transport manager 
Joanne Harrison jailed for $725,000 
worth of fraud, demonstrates the 
value and importance of a system 
that supports the ability to blow the 
whistle on misconduct. 

However, when concerns were 
raised about Harrison’s conduct 
at the Ministry of Transport, the 
whistleblowers asking questions 
were targeted. An inquiry by the 
State Services Commission in 
July found Harrison helped force 
whistleblowers out of their jobs 

when they raised concerns about 
her. Weeks later, the Auditor-General 
Martin Matthews resigned following 
a critical report into his handling of 
the case when he led the Transport 
Ministry. The PSA has called for the 
public release of this report.

This saga speaks to a situation 
where workers rights to speak out 
are under threat. PSA Assistant 
Secretary Kerry Davies says this 
situation can be traced back to the 
Protected Disclosures Act not being 
actively promoted: “It has been 
undercut by a management culture 
which is contrary to the spirit and 
intent of the legislation.”

“The manager voice cannot and 
should not drown out the worker’s 
voice. The expertise and experience 
of workers must be valued,” Kerry 
Davies said.

In June, author and researcher 
Max Rashbrooke released a report, 

Bridge Both Ways, which looked at 
trust and transparency in the New 
Zealand government. He noted that 
while New Zealand has a relatively 
open government by international 
standards, our “she’ll be right” 
attitudes can lead to complacency.

“There is evidence that it [New 
Zealand] is not properly fostering 
a political culture where citizens 
can access the information they 
need and public participation is 
encouraged,” he said.

For example, Rashbrooke says 
the Official Information Act is 
“frequently circumvented and 
misused” and the Economist 
Intelligence Unit’s 2016 Democracy 
Index gave New Zealand a low 
ranking for its “political culture”. 
Although voter turnout has been 
high by world standards, it has 
fallen sharply since the 1980s, he 
said.

Trust and transparency in government
At a time when the public’s trust in government, institutions and the  

media is at a record-low, the push for transparency and protections for 
whistleblowers is vital.

Transparency
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Rashbrooke also reported that 
New Zealand suffered from “cosy-
ism”: a high degree of overly close 
relationships between members of 
a small society.

“This can be seen in the way that 
board appointments often go 
to people with strong political 
connections, proper processes 
are not always followed (as in the 
SKYCITY deal), and conflicts of 
interest — which are especially 
common in a small society — are 
not dealt with well.

The Ministry of Transport saga is 
the latest in a growing number of 
political scandals, many of which 
have involved the influence of 
wealthy donors on political parties. 

“Cosy relationships have serious 
consequences, mostly by locking 
out the poorly connected and by 
ensuring that key decisions are 
not being taken openly. They also 
reinforce the public’s strong sense 
that influence over politics is not 
equal," Max Rashbrooke said.

Some of the suggestions 
Rashbrooke makes to help create 
a more open government are: a 
register of lobbyists, an online 
database of all government 
ministers’ meetings, independent 
public appointments, strengthening 
MPs’ disclosures, crowdsourced 
bills, publishing all cabinet papers 
and increased protection for 
whistleblowers.

“Transparency International has 
noted that awareness of the act is 
low, and that many whistle-blowers 
‘encounter inaction, and believe 
they are at risk of retaliation’”, he 
wrote.

“Other commentators have argued 
that the requirements to enjoy 
protection under the act ‘are 

PSA suggestions on what the SSC needs to do to 
strengthen the service it provides public servants:
• All state services should receive a formal briefing on the purpose of the 

‘whistleblower’ law and their employer’s policy outlining how they can 
use the law

• State agencies need to recognise that the ‘whistleblower’ legislation 
requires them to issue periodic reminders to staff about the law and 
their policy on invoking the law

• State sector staff making a disclosure under the law should be provided 
with free and independent support. This would include enabling a 
union representative to support members through the process.

Policies and procedures of state sector employers need to include:

• Regular and routine provision of advice to all staff on their rights and 
responsibilities in relation to protected disclosures

• General training for all staff and specific training for managers and 
others in key roles

• Anonymous channels for employees to report sensitive information to 
auditors or regulators without fear of being exposed

• Multiple reporting avenues, including clear external disclosure channels 
for whistleblowers to contact the media, Members of Parliament, 
NGOs or their union when necessary

• Systems for recording and tracking concerns about wrongdoing.

extremely difficult to meet’, and 
that other countries ‘have much 
greater protection and a wider list of 
possible means of disclosure’.

Kerry Davies says: “Being ‘free, frank 
and fearless’ in the public service 
isn’t just about the law, it’s about 
workplace culture.”

The PSA has proposed a list of 
suggestions on what the State 
Services Commission needs to do 
in order to strengthen the service it 
provides public servants. 

The Commission has issued 
guidelines to agencies, but these are 
not compulsory. The Commission is 
starting a review of the legislation 
and the PSA will be involved.

“What we are looking for is a 
proactive education programme, 
because we know that culture 
change takes deliberate and ongoing 
action. We want to be part of that. 
We know union density is also 
important in workplaces, people feel 
secure when they stand in solidarity, 
and it encourages a respectful 
workplace culture,” Davies said.

“We think the threshold for ‘serious 
wrongdoing’ is actually too high. We 
know our members feel vulnerable 
and nervous about speaking out and 
that’s not okay. The culture we are 
striving for is ‘if in doubt, check it 
out,’ that’s what we need to foster as 
a union.”  

By Jessica McAllen

Transparency
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Networks

A HOTEL ON the main drag in 
Palmerston North might seem like 
an unusual place for the future of the 
union movement to set up camp, but 
for three days in August that’s exactly 
what PSA Youth (PSAY) did.

This year’s PSAY hui saw around 50 
young leaders round on Palmerston 
North to talk about their priorities 
and passion for our union movement. 

Conversations about how to activate 
and empower people within their 
workplaces, their union and their 
communities were woven through 
the hui programme and continued 
into dinnertime discussions.

We were lucky enough to have guest 
speakers across the hui. The CTU’s 
Sam Huggard, Green Party candidate 
Chlöe Swarbrick, PSA national 
secretary Erin Polaczuk, and social 
justice activist and PSA member 
Josie Butler spoke on a panel. All 
Souls College Examination Fellow 
and author of the recently released 
book The New Zealand Project, Max 
Harris led a lively discussion about 
politics, activism, leadership and a 
progressive future for New Zealand.

PSAY walks the walk as well as talks 
the talk. With a goal of encouraging 
active and engaged members and 
delegates, day two of the hui featured 
participant led-workshops, where 
PSAY members were encouraged 
to step-up and lead sessions 
themselves.

But the hui wasn’t all work: cake 
decorating and practicing the Treat 
Her Right equal pay dance got 

Young leaders take over  
Palmerston North for PSAY hui

people moving in their free time and 
we managed to squeeze in some 
traditional PSAY Karaoke. 

The outgoing convenor team decided 
not to stand for re-election, making 
way for a completely fresh team. 
Ofeina Manuel-Barbarich said: “As an 
outgoing convenor, I felt confident 
that the torch was being passed on to 
capable, passionate, and confident 
leaders. […] I strongly believe that I 
have met some future leaders at Hui.”

At congress it was agreed that PSAY 
would be given observer roles on 
sector committees as well as on the 
PSA executive board. 

This hui was our opportunity to 
appoint those people with the goal 
of eventually establishing a youth 
representative role on every sector 
committee after next PSA Congress.

PSAY was lucky enough to have 
Kaumatua Kiwhare Tukupunga 

Mihaka present for the duration 
of the hui. Kaumatua Kiwhare 
told Working Life: “the positivity 
and passion of these youth was 
absolutely wonderful. They put 
in a tremendous amount of work 
during the workshops. The highlight 
for me was meeting such a great 
youth group who are so proud to be 
members of a union and recognising 
their roles as PSAY members.”

PSAY members left the conference 
with a sense of purpose and 
direction, a commitment to being 
more active within the network and 
the PSA, and a renewed drive to 
step-up into leadership roles. We look 
forward to following the successes of 
our members in the year ahead.

PSA Youth has over 12,000 members 
and is growing. If you are a member 
under 35 you are automatically a 
member of PSA Youth.  
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NETWORK BRIEFS

WANT TO JOIN A 
NETWORK?
Some of the most active and 
interesting work that happens within 
the PSA is spurred by our networks. 
If you’re interested in getting 
involved you can go online to  
psa.org.nz/networks or give us a 
call on 0508 367 772.

PSA ECO REPS
The PSA eco reps network is a virtual 
network for members interested in 
sustainability in the workplace as well as 
getting involved with union-wide climate 
action. 
Network members receive regular 
communications around PSA climate action.
How to join: psa.org.nz/networks 

WOMEN’S NETWORK

Instead of our usual network update, 
our chair Virginia Wilton has a few 
words about our network priorities 
ahead of the election.

If a week is a long time in politics, 
a decade of underfunding public 
services is an eternity. 

It is an eternity for our families and 
communities struggling to access 
the services and supports we need 
such as health, education, housing 
and income support.  

Over the past decade we know our 
sector has experienced a death 
by a thousand cuts. We have been 
asked to do more with less. We have 
gone the extra mile for the public 
we serve. And we do this because 
we believe that all New Zealanders 
benefit from the quality public and 
community services we provide. 

This election, we will be looking 
carefully at the policies of all parties 
for their vision of how we as a 
society: 

• Ensure that no child lives in 
poverty; 

• Ensure those needing health 
services can access them in a 
timely way; 

• Ensure all New Zealanders have 
access to safe affordable housing; 

• Support those of us most in need; 

• Support lifelong learning .

Overall, I want to see a commitment 
for a strong public sector with 
a promise to adequately fund 
public and community services 
that includes a fair industrial 
relations framework and genuine 
commitment to equal pay.

OUT@PSA
The new Out@PSA committee 
recently convened for its first 
meeting. The committee made plans 
for the year including developing 
model collective agreement clauses, 
promoting the government standard 
for gender and sexual diversity in the 
workplace and advocating for gender 
neutral toilets at work. 

We also talked about providing 
delegate training for all members 
of the committee as well as offering 
training in the CTU’s Out@Work 
resource for gender and sexual 
diversity for delegates and organisers.  

The committee is currently working 
with the communications team to 
design the Out@PSA logo. 

The logo will represent the diversity 
of our membership within the union 
movement and make our committee 
members easily recognisable within 
the union. PSA campaign organiser, 
Jessica Williams, also talked to the 
committee about the PSA’s election 
campaign, Stand Together. 

The committee attended a 
productive lunch hosted by 
Parliament’s cross-party working 
group for rainbow MPs including 
Labour MP Louisa Wall and Green 

MP Jan Logie.  This lunch was 
followed by a couple of hours in the 
public gallery watching Parliament’s 
Question Time including discussion 
on the Government’s proposed Pay 
Equity Bill. 

Committee members enjoyed 
getting to know each other better 
over dinner and indicated they were 
powered up to make a difference 
for members of the network and for 
PSA in general.

You can access the CTU’s Out@
Work gender and sexual diversity 
resource at outatwork.org.nz.
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Bargaining

Industrial update – bargaining across the PSA
PUBLIC SERVICE
After difficult and protracted 
negotiations within the Ministry for 
Primary Industries, members have 
ratified a new collective agreement. 
People working at the border will 
receive a significant increase 
in pay, with a minimal increase 
offered to national office staff. The 
negotiations were always going to 
be a challenge, given the difference 
in existing terms and conditions 
amongst groupings of members. 
Now that a settlement’s been ratified 
we are already beginning to plan for 
the 2019 bargaining.

DHBS
The Rest of New Zealand Allied 
Health bargaining team and the 
Auckland Allied Health bargaining 
team have been trained and 
bargaining will be commencing 
in September. A key issue will be 
resolving the difference in the pay 
scales between the Auckland and 
Rest of New Zealand collectives 
which arose from last year’s 
settlement, following the dispute 
over extended hours, workloads and 
penal rates in Auckland.

LOCAL GOVERNMENT
Our members at Dunedin City 
Council have ratified their collective 
agreement, with a clause covering 
domestic violence leave. A working 
party will be established which will 
consist of two PSA and two DCC 
representatives to jointly develop 
the guidelines that will support the 
clause.  This work will be concluded 
within the term of the document.

Collective agreements have been 
ratified in Masterton District 

Council, Auckland Transport, 
Hastings District Council, Wairoa 
District Council, Sicon Limited 
Canterbury and Waimata District 
Council. 

COMMUNITY PUBLIC 
SERVICES
We have been making improvements 
in the hours of work provisions 
within CPS collective employment 
agreements to not only reflect 
guaranteed hours but also worker 
control in agreeing hours of work. 

Alongside these improvements we 
are seeing the rise of a new threat to 
the security of work across the sector 
through an “Uber” type approach to 
employing support workers. The PSA 
is working with the CTU and E tū on 
this issue. 

We have a number of CPS collective 
agreements that are in negotiations 
at the moment and are hoping 
these will be finalised quickly now 
that there is the care and support 
settlement, a focus for those 

collectives will also be relativity 
issues for other groups of workers. 

STATE SECTOR
Bargaining continues in Radio New 
Zealand, jointly with E tū. We are 
hopeful of a settlement shortly, 
with a reasonable lift to rates and 
allowances, living wage outcomes, 
and a bonus to encourage annual 
leave uptake. 

Bargaining is also underway at 
ESR, and is progressing well. Pay 
improvements are expected to 
emerge, with a linked union-only 
backdated benefit. Bargaining 
concluded at the Human Rights 
Commission and at Babcocks.

At GNS science, work in gender pay 
equity is going well. A report has 
identified systemic pay problems, 
based on women having lesser 
starting salaries and interrupted 
progression. This will be important 
during bargaining, and strengthens 
our case for improving transparency 
around pay scales.  

Stats NZ bargaining team
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E TŪ STRIKE
On 4 August Wellington City Council 
parking wardens represented by E tū 
took strike action to protest the refusal 
by the Council to negotiate wage rates. 

The parking officers have been trying 
for over two years to get their collective 
agreement settled, but the Council 
refuses to include wage rates in the 
agreement.

E tū has lodged a case with the 
Employment Relations Authority, 
seeking a ruling on the impasse with 
the Council. “We believe that the 
ongoing refusal of the Council to 
negotiate wage rates or include them 
in our collective agreement is a serious 
breach of good faith,” says John Ryall, E 
tū assistant secretary and advocate for 
the parking officers.

“We have been to mediation three 
times, held high level meetings with 
the Council and now we feel that the 
only option is to go on strike,” John 
Ryall says.

“This is about our ability and our right 
to bargain for our wages as well as 
being able to negotiate how we move 
up the wage scale and into other roles, 
maybe even management.

It’s our right to have this in our 
collective agreement.  

Everyone around New Zealand has the 
ability to have their wages written into 
their agreement so why is Wellington 
City Council not agreeing to this?”

In the wake of the parking warden’s 
strike, mediation continues. 

Soon a date will be set for a hearing in 
the Employment Relations Authority 
where a case has been lodged, seeking 
a collective agreement and for the 
Authority to set it.

A FAIRER AOTEAROA
The Living Wage Movement 
continues to gain momentum 
following Auckland, Wellington, and 
Christchurch city councils' decisions to 
adopt a living wage for staff. Election 
forums around the country are making 
the case for a fairer Aotearoa, with  
unions, faith groups and community 
organisations ensuring the Living 
Wage movement remains an election 
issue. 

Forums in Auckland, Hamilton and 
Wellington had three clear policy asks 
for political candidates, namely that 
they commit to:

• Support and promote the Living 
Wage being implemented for all 
those employed in the core public 
service within 12 months of the 
new Government being formed.

• Support and promote changing 
government procurement policies 
to ensure that all contracted 
workers move to the Living 
Wage within the next term of 
government.

• Support and promote the new 
Government developing an 
ongoing relationship with Living 
Wage Movement Aotearoa/New 
Zealand through an Advisory 
Group.

In each city there was also the 
opportunity to ask for specific policy 
commitments, for example, in 
South Auckland we put pressure on 
politicians to address the crippling 
housing crisis by building 500 state 
houses from Otahuhu to Papakura and 
Flat Bush to Mangere every year.The 
new 2017-18 Living Wage Governance 
Committee including: Annie Newman 
(Convenor), Shirley Zhuang (Treasurer) 
and Bronwen Beechey (Secretary) are 
continuing to lead the charge on these 
issues.  

Across the union movement
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Around & about

facebook.com/nzpsa to see more photos of union activity

National organiser Willie Cochrane with St John’s College students in Hastings 
after a session on social justice.PSA delegation at the CTU Women's Network biannual conference

DHB sector Māngai Allan Franks, Labour MP David Clarke and DHB 
Sector Committee Chair Jacky Maaka.

NZAS & PSA panel on science - 9 August.

PSA staff and members at Wellington's 'Treat Her Right' action in August.

Danielle Mackay presents MP Mojo Mathers with her Yes, We Care petition   
about public health underfunding.
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Around & about

PSA Youth Hui attendees

National organiser Willie Cochrane with St John’s College students in Hastings 
after a session on social justice.

Save on your next international payment.

NZFOREX offers all PSA Members 
competitive foreign exchange rates 

 across 48 different currencies. 

From mortgage repayments on an overseas property to  
supporting a family members’ education abroad,  

NZFOREX can be used on anything.

For more information,  
email info@memberadvantage.com.au 

 or call 0800 453 244.

T&C’s Apply

Danielle Mackay presents MP Mojo Mathers with her Yes, We Care petition   
about public health underfunding.
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Last word

THE CONCEPT OF permanency 
in political campaigning seems at 
its core, contradictory. While there 
are routine features of our political 
landscape, like regular elections, the 
political campaign has traditionally 
been seen as a fleeting, rather than a 
fixed feature of politics - a means to 
an end, rather than an end in itself. 

In 2017, this is not the case. Political 
campaigning has morphed from a 
series of tactics aimed at getting a 
political party elected, to a non-stop 
campaign that aims to bolster that 
party’s support and discredit its 
opponents throughout the duration 
of the political term. 

With just a couple of weeks to go 
before the general election, it’s 
timely to take a look at the rise of 
the permanent campaign and how it 
affects our union’s work.

As union campaigners what 
we’re increasingly seeing is the 
use of political office not only to 
govern, but to build and maintain 
popular support. This kind of 
‘permanent campaigning’ has 
become entrenched not only in 
electioneering strategy, but in the 
day-to-day work of parliamentary 
politics. 

The rise of the focus group as a 
political tool is a good example. 
Focus groups bring together a small 
number of people to act as a proxy 
for public opinion. These groups, run 
by pollsters and agencies on behalf 
of political parties, are used to gauge 
the public’s response to events, 
issues or soon-to-be announced 
policies. 

While relatively new on the New 
Zealand political scene, the focus 
group and permanent campaigning 
have an established history. The 
term ‘permanent campaigning’ 
can be traced back to Pat Cadell, 
an advisor in the office of United 
States President Jimmy Carter, who 
is said to have advised the President 
to “court the American voter 
throughout the presidency.”1 

The need for this non-stop style 
of campaigning can be linked 
to the rise of what is called the 
‘postmodern electorate’ where 
voters, fragmented in their views 
and associations, frequently shift 
allegiance, meaning they can no 
longer be relied on for consistent 
support. 

In the New Zealand context, every 
government since the introduction 
of MMP has been formed by large 
parties reliant on formal and 
informal coalitions with smaller 
parties. In an environment like 
this, where passing laws requires 
constant negotiation, governance 
does not stop at the acquisition 
of power, but depends on the 
maintenance of it. 

As a union, we object to the idea 
that conducting a focus group is 
the same as consulting citizens. 
What we’ve seen, and opposed, is 
a logic that treats political power, 
rather than representation of the 
electorate, as the driving force 
behind policy-making. By this logic, 
policy is guided not by a principled 
agenda centred on involving people 

1. Lilleker, 2006.

in politics, but by proxies for public 
opinion where the strategy for 
governance is to simply monitor 
the propensity for a voter to change 
their mind on a given issue (vote 
shift).

 As union campaigners and activists 
the concept of the permanent 
campaign is important because it 
affects the way we organise. 

We, like politicians, need to shift 
our campaign strategies to a more 
long-term view if we’re to build 
and maintain momentum in 
an environment where people’s 
attention and preferences are pulled 
in multiple directions.

We too need to build our 
membership to maintain our 
influence and ability to affect 
change.

But our robust, democratic structure 
will never be interchanged for focus 
groups. Our members will always 
have access to our decision-making 
process and the ability to participate 
fully in the work and policy of our 
union.

That’s why you’ll see the PSA’s core 
campaigns - Stand Together and the 
fight for equal pay - continue long 
after election day. 

We know every milestone we reach 
is just one step in a long journey to 
create better working lives for our 
members.

Our campaigns will never be about 
mathematical bottom lines. But 
about advocating for the interests of 
our members, with our members.  

The rise of the non-stop campaign
By Sarah Austen-Smith
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